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Item 5.02. Departure of Directors or Principal Officers; Election of Directors;
Appointment of Principal Officers.

(b) Departure of Director.

First United Corporation (the "Corporation") announces that, pursuant
to the Corporation's mandatory retirement policy (the "Policy"), Rex W. Burton
will retire from the Corporation's Board of Directors at the conclusion of the
2005 Annual Meeting of Stockholders, which is scheduled to be held on April 26,
2005. Under the Policy, a director who reaches the age of 70 must retire from
the Board at the expiration of that director's current term of office. The
Corporation will update this report if the date of the 2005 Annual Meeting, and,
thus, the date of Mr. Burton's retirement, is postponed or otherwise changed.
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Pursuant to the requirements of Section 13 or 15(d) of the Securities
Exchange Act of 1934, the registrant has duly caused this report to be signed on
its behalf by the undersigned, thereunto duly authorized.

FIRST UNITED CORPORATION

Dated: January 27, 2005 By: /s/ Robert W. Kurtz

Robert W. Kurtz
President and CFO



