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Item 1.01 Entry Into a Material Definitive Agreement
On February 7, 2006, the Compensation Committee of the Board of Directors (the �Compensation Committee�) of Capital Trust, Inc. (the
�Company�) granted a discretionary cash bonus to Geoffrey G. Jervis, chief financial officer of the Company, of $500,000. The Compensation
Committee also approved a base salary increase for Mr. Jervis, from $175,000 per annum to $250,000 per annum, effective February 1, 2006.

SIGNATURES

Pursuant to the requirements of the Securities Exchange Act of 1934, the registrant has duly caused this report to be signed on its behalf by the
undersigned hereunto duly authorized.

CAPITAL TRUST, INC.

By: /s/ Geoffrey G. Jervis
Name: Geoffrey G. Jervis
Title: Chief Financial Officer

Date: February 9, 2006
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