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FORWARD-LOOKING STATEMENTS

This annual report contains forward-looking statements within the meaning of Section 27A of the Securities Act of
1933, as amended, or Securities Act, and Section 21E of the Securities Exchange Act of 1934, as amended, or
Exchange Act. These statements are based on current expectations, estimates and projections about future events and

financial trends that affect or may affect our business.

Words such as believe, anticipate, plan, expect, intend, target, estimate, project, predict, forecas
and similar expressions are used to identify forward-looking statements.

These statements are not guarantees of future performance, and are subject to certain risks, uncertainties and
assumptions that are difficult to predict and that may be beyond our control. Our actual results could differ materially
from those expressed or forecast in any forward-looking statements as a result of a variety of factors, including, but
not limited to, the following:

¢ global economic conditions;

e general economic, political and business in Brazil;

¢ inflation, depreciation of the real and interest rate fluctuations in Brazil;

e credit, market and other risks related to financing activities;

e availability of funds and related funding costs;

e competition in the Brazilian banking market, particularly in the segments we operate;

® an increase in defaults by our clients, as well as an increase in our allowance for loan losses;
e our level of capitalization;

e our ability to maintain and improve our operating performance;

¢ the market value of Brazilian securities, particularly Brazilian government securities;

¢ changes in laws, regulations, taxation and governmental policies that relate to our activities;
¢ administrative and judicial proceedings involving us;

e the potential risk factors discussed below under Risk Factors.

All forward-looking statements are expressly qualified in their entirety by this cautionary statement, and you should
not place reliance on any forward-looking statement contained in this annual report. We undertake no obligation to
publicly update or revise any forward-looking statements, whether as a result of new information or future events or
for any other reason.

In this annual report, the terms Bradesco, the Company, the Entity, the Bank, we or us refer to Banco Brac
S.A., a sociedade andénima organized under the laws of Brazil and, unless the context otherwise requires, its
consolidated subsidiaries. We are a full service financial institution providing, directly or through our subsidiaries, a

full range of banking, financial, insurance and private pension plan services to all segments of the Brazilian domestic
market. Our operations are based primarily in Brazil.
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References herein to real, reais or R$ are to the Brazilian real, the official currency of Brazil. References herein to
U.S. dollars or US$ are to United States dollars, the official currency of the United States.
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PRESENTATION OF FINANCIAL AND OTHER INFORMATION

Item 18 of this annual report includes our audited consolidated financial statements as of and for the years ended
December 31, 2006, 2007 and 2008, including the notes thereto, which have been prepared in accordance with U.S.
generally accepted accounting principles, or U.S. GAAP.

For your convenience, certain amounts have been converted from reais to U.S. dollars. Unless otherwise indicated,
these conversions have been calculated using the U.S. dollar selling rate at closing published by the Central Bank of
Brazil, which we call the Central Bank, at June 12, 2009 of R$1.9301 per US$1.00. Therefore, you should not read
these exchange rate conversions as representations that any such amounts have been, could have been or could be
converted into U.S. dollars at those or any other exchange rates, or at that or any other date. See Key
Information Exchange Rate Information for more information regarding the exchange rates applicable to the Brazilian
currency since 2002.

The following table sets forth, for the dates indicated, the exchange rate of reais to U.S. dollars based on the noon
buying rate in New York City as reported by the Federal Reserve Bank of New York and the U.S. dollar selling rate as
reported by the Central Bank at closing:

Noon Buying Closing Selling
Date Rate for U.S. dollars Rate for U.S. dollars
December 31, 2006 2.1342 2.1380
December 31, 2007 1.7790 1.7713
December 31, 2008 2.3416 2.3370
June 12, 2009 1.9214 1.9301

As a result of recent fluctuations in the real/U.S. dollar exchange rate, the closing selling exchange rate at June 12,
2009 or at any other date may not be indicative of current or future exchange rates.

Certain figures included in this annual report have been subject to rounding adjustments. Accordingly, figures
shown as totals in certain tables may not be an arithmetic aggregation of the figures that precede them.

5




Edgar Filing: BANK BRADESCO - Form 20-F
PART 1

Item 1. Identity of Directors, Senior Management and Advisers

Not applicable.
Item 2. Offer Statistics and Expected Timetable

Not applicable.
Item 3. Key Information
Selected Financial Data

We present below our selected financial data prepared in accordance with U.S. GAAP as of and for the years ended
December 31, 2004, 2005, 2006, 2007 and 2008. The data for each of the five years in the period ended December 31,
2008 is derived from our audited consolidated financial statements, which were audited by PricewaterhouseCoopers
Auditores Independentes.

The following selected financial data should be read in conjunction with, and is qualified in its entirety by
reference to, our audited consolidated financial statements, including the notes thereto, Presentation of Financial and
Other Information and Operating and Financial Review and Prospects.

Certain prior year amounts for the years ended December 31, 2004, 2005 and 2006 have been reclassified to
conform to the years-ended December 31, 2007 and 2008 presentation standards. These reclassifications had no

impact on our assets, liabilities, shareholders equity and net income.

Year ended December 31,

2004 2005 2006 2007 2008 2008

(R$ in millions) (US$ in millions) @
Data from the Consolidated Statement
of Income:
Net interest income® R$14,590 R$18,485 R$21,402 R$23,771 R$25,371 US$12,859
Provision for loan losses (1,429) (1,823) (3,767) (4,616) (6,651) (3,371)
Net interest income after provision for
loan losses 13,161 16,662 17,635 19,155 18,720 9,488
Fee and commission income® 4,296 5,121 6,379 7,819 8,997 4,560
Insurance premiums 6,764 7,805 8,121 8,843 10,963 5,557
Pension plan income 374 377 791 555 710 360
Equity in the earnings of unconsolidated
companies® 66 186 224 407 597 303
Other non-interest income 2® 2,768 4,051 4,338 6,257 2,228 1,129
Operating expenses ©) (8,921) (9,645) (11,3100  (13,005)  (14,168) (7,181)
Insurance claims (4,822) (5,501) (6,124) (6,012) (7,391) (3,746)

Changes in provisions for insurance,
pension plans,

certificated savings plans and pension
investment
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contracts
Pension plan operating expenses
Insurance and pension plan selling
expenses
Other non-interest expense ) ©)

Income before income taxes and
minority interest

Taxes on income
Minority interest

Net income

(4,326)
(751)

(907)
(3,762)
3,940

(601)
(12)

R$3,327

(3,939)
(505)

(1,041)
(4,819)
8,752

(2,431)
a1

R$6,310

(4,199)
(560)

(852)
(5,693)
8,750

(2.273)
(15)

R$6,462

(4,981)
(478)

(1,157)
(6,106)
11,297

(3,352)
(37

R$7,908

(4,225)
(482)

(1,014)
(8,187)
6,748

401
(131)

R$7,018

(2,141)
(244)

(514)
(4,151)
3,420

203
(66)

US$3,557
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Year ended December 31,

2004 2005 2006 2007 2008 2008
(R$, except number of shares) (USS$ in millions)
Data per Share ():
Earnings per share ®)©)
Common R$1.11 R$2.05 R$2.09 R$2.50 R$2.18 US$1.10
Preferred 1.22 2.26 2.30 2.75 2.40 1.22
Dividends/ interest on
shareholders equity per
share (10)
Common 0.44 0.62 0.70 0.89 0.80 0.41
Preferred R$0.49 R$0.67 R$0.77 R$0.98 R$0.88 US$0.45
Weighted average
number of
outstanding shares:
Common 1,435,596,690 1,465,770,912 1,470,575,223 1,504,008,900 1,531,358,621 -
Preferred 1,416,490,788 1,460,839,863 1,472,508,873 1,505,136,649 1,531,430,349 -

Year ended December 31,

2004 2005 2006 2007 2008 2008
(R$ in millions) (US$ in millions) @

Data from the Consolidated Balance

Sheet:

Assets
Cash and due from banks R$2,600  R$3,447 R$4,748 R$5,485 R$9,416  US$4,772
Interest earning deposits in other

banks 7,976 13,119 8,918 7,887 14,435 7,316
Federal funds sold and securities

purchased under agreements to
resell 19,435 10,985 14,649 40,601 46,950 23,796
Brazilian Central Bank compulsory

deposits 20,209 21,686 23,461 31,813 26,384 13,373
Trading and available for sale

securities, at fair value 43,197 55,658 86,614 88,799 121,804 61,735
Held to maturity securities 4,200 4,121 3,265 2,981 4,097 2,077
Loans(1D 63,500 83,311 98,724 133,137 174,835 88,614
Allowance for loan losses (4,063) (4,964) (6,552) (7,769) (10,318) (5,230)
Equity investees and other

investments 708 397 527 761 881 447
Premises and equipment, net 2,946 2,721 3,000 3,547 4,263 2,161
Goodwill 262 332 667 883 1,286 652
Intangible assets, net 11 1,792 1,554 2,163 2,917 3,138 1,590
Other assets (11 14,227 14,227 19,087 23,467 38,119 19,320

Total assets 177,079 206,594 259,271 334,509 435,290 220,623
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Liabilities
Deposits 68,647 75,407 83,925 98,341 164,501 83,376
Federal funds purchased and

securities sold under agreements to

repurchase 16,532 22,886 42,875 69,015 74,730 37,876

Short term borrowings 8,272 7,066 5,709 7,989 13,849 7,019
Long term debt 19,653 23,316 30,122 38,915 47,255 23,951
Other liabilities 48,343 57,612 70,083 86,879 97,693 49,515
Total liabilities 161,447 186,287 232,714 301,139 398,028 201,737

Minority interest in consolidated

subsidiaries 73 88 93 281 332 168
Shareholders Equity
Common shares (12) 3,525 6,497 7,095 9,497 11,500 5,829
Preferred shares (13) 3,475 6,503 7,105 9,503 11,500 5,829
Capital stock 7,000 13,000 14,200 19,000 23,000 11,658
Total shareholders equity 15,559 20,219 26,464 33,089 36,930 18,718

Total liabilities and shareholders

equity 177,079 206,594 259,271 334,509 435,290 220,623
Average assets (19) 162,891 188,091 227,898 289,456 376,546 190,849
Average liabilities (1) 148,814 170,677 206,466 261,552 342,178 173,430
Average shareholders equity!¥ R$14,012 R$17,357 R$21,323 R$27,731 R$33,180 US$16,817

€] Amounts stated in U.S. dollars have been translated from Brazilian reais at an exchange rate of R$1.9730 per
US$1.00, the Central Bank exchange rate on May 29, 2009. Such translations should not be construed as a
representation that the Brazilian real amounts presented have been or could be converted into U.S. dollars at
that rate.

2) The amounts R$14, R$16 and R$231 regarding balances for the years ended December 31, 2004, 2005 and
2006, respectively, were reclassified from the line item Fee and commission income to the line item Net
interest income, and the amounts R$228, R$397 and R$535 regarding the balances for the years ended
December 31, 2004, 2005 and 2006, respectively, were reclassified from the line item Other non-interest
expense to the line item Net interest income. These reclassifications were implemented to allow the
comparability of the financial statements as of and for the years ended December 31, 2004, 2005 and 2006
with the financial statements as of and for the years ended December 31, 2007 and 2008.

These reclassifications do not affect the amounts recorded as assets, liabilities, shareholders equity and net
income.

(3)  For more information on the results of equity investees, see Item 5. Operating and Financial Review and
Prospects and note 9 to our consolidated financial statements in Item 18.

) Other non-interest income consists of trading income (losses), net realized gains on available-for-sale securities
and other non-interest income.

4) Operating expenses consist of salaries and benefits and administrative expenses.

(6)
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Other non-interest expense consists of amortization of intangible assets, depreciation and amortization and
other non-interest expense.

Data per share reflects, on a retroactive basis: (a) the split of our capital stock on December 9, 2004, in which
we issued two new shares for each existing share; (b) the split of our capital stock on November 11, 2005, in
which we issued one new share for each existing share; (c) the split of our capital stock on March 12, 2007, in
which we issued one new share for each existing share; (d) the split of one share for each two existing shares,
which was approved by our shareholders on March 24, 2008; and (e) the reverse split of fifty shares to one and
the simultaneous split in the proportion of one to fifty, which was approved by our shareholders on March 10,
2009.

7
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®) For purposes of calculating earnings per share in accordance with the U.S. GAAP, preferred shares are treated
in the same manner as common shares. Holders of preferred shares are entitled to receive dividends per share
in an amount 10% greater than the dividends per share paid to common shareholders. For a description of our
two classes of shares, see Item 10. Additional Information Memorandum and Articles of Incorporation.

) None of our outstanding obligations are exchangeable for or convertible into equity securities. As a
consequence, our diluted earnings per share do not differ from our earnings per share. Accordingly, our basic
and diluted earnings per share are equal in all periods presented. See note 2(u) to our consolidated financial
statements in Item 18.

(10)  The amounts determined in U.S. dollars were converted into reais using the exchange rate on the date such
dividend was paid.

(11)  The amounts R$324, R$622 and R$789 regarding loan origination fees and costs and corresponding to the
balances as of the years ended December 31, 2004, 2005 and 2006, respectively, were reclassified from the
line item Other assets to the line item Loans, and the amounts R$224, R$260 and R$540 regarding intangible
assets related to exclusive rights for rendering banking services and corresponding to the balances as of the
years ended December 31, 2004, 2005 and 2006, respectively, were reclassified from the line item Other
assets to the line item Intangible assets, net. These reclassifications were implemented to allow the
comparability of the financial statements as of and for the years ended December 31, 2004, 2005 and 2006
with the financial statements as of and for the years ended December 31, 2007 and 2008. These
reclassifications do not affect the amounts recorded as assets, liabilities, shareholders equity and net income.

(12) Common shares outstanding, no par value: (i) 1,534,805,958 authorized and issued at December 31, 2008; (ii)
1,009,337,030 authorized and issued at December 31, 2007; (ii1) 500,071,456 authorized and issued at
December 31, 2006; (iv) 489,450,004 authorized and issued at December 31, 2005; and (v) 238,351,329
authorized and issued on December 31, 2004. Data from 2004 to 2008 reflects (a) the reverse split of our
shares at a 10,000:1 share ratio, which was approved by our shareholders on March 10, 2004 (as a result, we
had 158,587,942 authorized and issued shares outstanding, no par value, as of December 31, 2003). The new
shares began trading on the Sado Paulo Stock Exchange on March 22, 2004; (b) the split of our capital stock
on December 9, 2004, in which we issued two new shares for each existing share; (c) the split of our capital
stock on November 11, 2005, in which we issued one new share for each existing share; (d) the split of our
capital stock on March 12, 2007, in which we issued one new share for each existing share; and (e) the split
of one share for each two existing shares, which was approved by our shareholders on March 24, 2008.

(13) Preferred shares outstanding, no par value: (i) 1,534,900,221 authorized and issued at December 31, 2008; (ii)
1,009,336,926 authorized and issued at December 31, 2007; (iii) 500,811,468 authorized and issued at
December 31, 2006; (iv) 489,938,838 authorized and issued at December 31, 2005; and (v) 236,081,796
authorized and issued on December 31, 2004. Data from 2004 to 2008 reflects (a) the reverse split of our
shares at a 10,000:1 share ratio, which was approved by our shareholders on March 10, 2004 (as a result, we
had 158,587,942 authorized and issued shares outstanding, no par value, as of December 31, 2003). The new
shares began trading on the Sado Paulo Stock Exchange on March 22, 2004; (b) the split of our capital stock
on December 9, 2004, in which we issued two new shares for each existing share; (c) the split of our capital
stock on November 11, 2005, in which we issued one new share for each existing share; (d) the split of our
capital stock on March 12, 2007, in which we issued one new share for each existing share; and (e) the split
of one share for each two existing shares, which was approved by our shareholders on March 24, 2008.

(14) See Information on the Company Selected Statistical Information.

Preferred shareholders are entitled to receive dividends per share in an amount 10% greater than the dividends per
share paid to our common shareholders.

Exchange Rate Information
From 2004 to 2007, the real appreciated against the U.S. dollar. During the first half of 2008, the real continued to
appreciate against the U.S. dollar. In the second half of 2008, the real depreciated against the U.S. dollar, from

R$1.5919 per U.S.$1.00 on June 30, 2008 to R$2.3130 per U.S.$1.00 on December 31, 2008. During the first five
months of 2009, the real began to appreciate against the U.S. dollar, from R$2.3130 per U.S.$1.00 on December 31,
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2008 to R$1.9730 on May 29, 2009. Under the current free convertibility exchange system, the real/ may undergo
further depreciation or appreciation as compared with the U.S. dollar and other currencies.

The following table sets forth the period-end, average, high and low noon buying rate reported by the Federal
Reserve Bank expressed in reais per US$1.00 for the periods and dates indicated:

Noon Buying Rate for U.S. dollars

R$ per US$1.00

Period Period-End Average (1) High Low
2004 R$2.6550 R$2.9131 R$3.2085 R$2.6510
2005 2.3340 2.4352 2.7755 2.1695
2006 2.1342 2.1774 2.3340 2.0900
2007 1.7790 1.9452 2.1342 1.7386
2008 2.3130 1.8267 2.3130 1.5660

December 2.3130 2.3954 2.6187 2.2905
2009

January 2.3130 2.3079 2.3698 2.1895

February 2.3750 2.3230 2.3898 2.2375

March 2.3007 2.3161 2.4420 2.2371

April 2.1724 2.2027 2.2860 2.1617

May R$1.9678 R$2.0689 R$2.1730 R$1.9678

(1) Average of the month-end rates beginning with December of previous period through last month of period
indicated.
Source: Federal Reserve Bank of New York
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On June 12, 2009, the noon buying rate reported by the Federal Reserve Bank of New York was R$1.9214 per
US$1.00.

The following table sets forth the period-end, average, high and low selling rate reported by the Central Bank at
closing, expressed in reais per US$1.00 for the periods and dates indicated:

Closing Selling Rate for U.S. dollars

R$ per US$1.00

Period Period-End Average (V) High Low
2004 R$2.6544 R$2.9150 R$3.2051 R$2.6544
2005 2.3407 2.4341 2.7621 2.1633
2006 2.1380 2.1812 2.3407 2.0892
2007 1.7713 1.9460 2.1380 1.7440
2008 2.3370 1.8824 2.4689 1.5666

December 2.3370 2.3944 2.5004 2.3370
2009

January 2.3162 2.3074 2.3803 2.1889

February 2.3784 2.3127 2.3916 2.2446

March 2.3152 2.3138 2.4218 2.2375

April 2.1783 2.2059 2.8999 2.1699

May R$1.9730 R$2.0609 R$2.1476 R$1.9730

(1) Average of the month-end rates beginning with December of previous period through last month of period
indicated.
Source: Central Bank

Capitalization and Indebtedness
Not applicable.

Risk Factors

Risks relating to Brazil

The Brazilian government has exercised, and continues to exercise, significant influence over the Brazilian
economy. This influence, as well as Brazilian political and economic conditions, may have an adverse effect on our
business, financial condition, results of operations and the market price of our preferred shares and ADSs.

The Brazilian government has frequently intervened in the economy and occasionally made significant changes in
policy and regulations. The Brazilian government s actions to control inflation and implement other policies and
regulations have often involved, among other measures, increases in interest rates, changes in tax policies, price and
salary controls, currency devaluations, capital controls and limits on imports. Our business, financial condition, results
of operations and the market price of our preferred shares and ADSs may be adversely affected by, among others, the
following factors and Brazilian government s response to these factors, among others:
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® political, social or economic instability;

® monetary policies;

e tax policy and changes in tax regimes;

¢ exchange controls policies;

e fluctuations in exchange rates;

e inflation;

e interest rates;

¢ liquidity of domestic financial, capital and credit markets;

e our customers ability to meet their other obligations with us;
® decreases in wage and income levels;

® increases in unemployment rates; and

e other political, diplomatic, social or economic developments in, or affecting, Brazil.

Uncertainty as to whether the Brazilian government will implement changes in policy or regulations affecting these
or other factors in the future may contribute to economic uncertainty in Brazil and to heightened volatility of the
Brazilian securities market and securities issued abroad by Brazilian companies. Changes in policies and regulations
may adversely affect our business, financial condition, results of operations and the market price of our preferred
shares and ADSs.

Inflation and Brazilian government s measures to curb inflation may have an adverse effect on the Brazilian
economy, the Brazilian securities market, our business, financial condition, results of operations and the market
price of our preferred shares and ADSs.

Brazil has historically experienced extremely high rates of inflation. As measured by the Indice Geral de Precos
Disponibilidade Interna (General Price Index Domestic Availability), or IGP-DI, a general price inflation index
published by the Fundacdo Getiilio Vargas, or FGV, Brazil had annual rates of inflation of 12.1% in 2004, 1.4% in
2005, 3.8% in 2006, 7.9% in 2007 and 9.1% in 2008. Inflation, along with certain Brazilian government s measures to
combat inflation and public speculation about possible future Brazilian government s measures, has had significant
negative effects on the Brazilian economy, and has contributed to economic uncertainty in Brazil and heightened
volatility in the Brazilian securities market.

These measures have often included maintaining a tight monetary policy with high interest rates, thereby restricting
the availability of credit and reducing economic growth. As a result, interest rates have fluctuated significantly.
Increases in the Sistema Especial de Liquidagdo e Custodia rate (Special Clearing and Settlement System rate), which
we call the SELIC rate, the base interest rate established by the Comité de Politica Monetdria (Brazilian Committee
for Monetary Policy), which we call COPOM, may have an adverse effect on us by reducing demand for our credit,
and increasing our cost of funds, domestic debt expense and the risk of customer default. Decreases in the SELIC rate
may also have an adverse effect on us by decreasing the interest income we earn on our interest-earning assets and
lowering our revenues and margins.
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Future Brazilian government actions, including interest rate decreases, intervention in the foreign exchange market
and actions to adjust or fix the value of the real may trigger increases in inflation. If Brazil experiences fluctuations in
rates of inflation in the future, our costs and net margins may be affected and, if investor confidence lags, the price of
our securities may fall. Inflationary pressures may also affect our ability to access foreign financial markets and may
lead to counter-inflationary policies that may have an adverse effect on our business, financial condition, results of
operations and the market price of our preferred shares and ADSs.

Exchange variations may have an adverse effect on the Brazilian economy, the Brazilian securities market, our
business, financial condition, results of operations and the market price of our preferred shares and ADSs.

In the past, the Brazilian government has implemented various economic plans and exchange rate policies,
including sudden depreciations, periodic mini-depreciations (during which the frequency of adjustments has ranged
from daily to monthly), floating exchange rate systems, exchange controls and dual foreign exchange markets. From
time to time, there have been significant fluctuations in the exchange rate between the real and the U.S. dollar and
other currencies. For example, on June 30, 2008, the foreign exchange rate between the real and the U.S. dollar was
R$1.5919 per US$1.00, an appreciation by approximately 11.3% as compared with December 31, 2007. In the second
half of 2008, the real depreciated against the U.S. dollar and was R$2.3370 per U.S.$1.00 on December 31, 2008. As
a result of Central Bank s response to the global financial crisis, the real began to appreciate against the U.S. dollar
during the first five months of 2009, and on May 29, 2009 the foreign exchange rate between the real and the U.S.
dollar was R$1.9730 per US$1.00.

A significant amount of our financial assets and liabilities are denominated in, or indexed to, foreign currencies,
especially the U.S. dollar. When the real depreciates, we may incur losses on our liabilities denominated in, or
indexed to, foreign currencies, such as our U.S. dollar-denominated long-term debt and foreign currency loans, as well
as our customers demand for credit denominated in, or indexed to, foreign currency may decrease. Conversely, when
the value of the real appreciates against foreign currencies, we may incur losses on our monetary assets denominated
in, or indexed to, foreign currencies. Any of these developments may adversely affect our business, financial
condition, results of operations and the market price of our preferred shares and ADSs.

Developments and the perception of risk in other countries, especially in the United States and in emerging market
countries, may have an adverse effect on the market price of Brazilian securities, including our preferred shares
and ADSs, and limit our ability to finance our operations.

The market price of securities of Brazilian companies is influenced to varying degrees by economic and market
conditions in other countries, including the United States and other Latin American and emerging market countries.
Although economic conditions in these countries may differ significantly from economic conditions in Brazil,
investors reactions to developments in these other countries may have an adverse effect on the market price of
securities of Brazilian issuers. Crises in, or economic policies of, other countries may diminish investor interest in
securities of Brazilian issuers, including ours, and may limit our ability to finance our operations.

The recent global financial crisis has had significant consequences worldwide, including in Brazil, such as capital
markets volatility, unavailability of credit, higher interest rates, a general slowdown of the world economy, volatile
exchange rates and inflationary pressure, among others, which have, and may continue to have, directly or indirectly,
an adverse effect on our business, financial condition, results of operation, the market price of securities issued by
Brazilian companies, including our preferred shares and ADSs, and our ability to finance our operations.
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Risks relating to us and the Brazilian Banking and Insurance Industries

Changes in existing laws and regulations or the imposition of new laws and regulations may have an adverse effect
on us.

We are subject to extensive and continuous regulatory review by the Brazilian government. We have no control
over government regulations, which govern certain aspects of our operations, including the following:

® minimum capital requirements;

e compulsory deposit/reserve requirements;
¢ funding restrictions;

¢ lending limits and other credit restrictions;
® solvency margins;

® minimum coverage;

® mandatory policy provisions; and

® accounting and statistical requirements;

The regulatory structure governing Brazilian financial institutions and insurance companies is continuously
evolving. Amendment of existing laws and regulations, change in the manner laws and regulations are currently
enforced or interpreted or adoption of new laws or regulations may have an adverse effect on our business and results
of operations.

The Brazilian banking and insurance markets are highly competitive.

The banking and insurance markets in Brazil are highly competitive. We face significant competition, in the
banking market, from other large Brazilian and international banks, both public and private, and, in the insurance
market, from subsidiaries of financial institutions and companies affiliated with foreign insurance conglomerates.

The Brazilian banking market experienced a consolidation period in the 1990s, when a number of Brazilian banks
were liquidated and several important state-owned and private banks were sold. Competition increased during this
period as foreign banks, some with greater resources than we do, entered the Brazilian market through the acquisition
of Brazilian financial institutions. The privatization of state-owned banks has also made the Brazilian markets for
banking and other financial services more competitive.

The opening of the Brazilian insurance market in June 1996 to foreign investment and a greater market
consolidation in the last few years have increased competition. Multinational insurance conglomerates formed joint
ventures with Brazilian insurance companies to enter the Brazilian insurance market. A significant portion of these
insurance conglomerates has access to the international reinsurance market, which generally offers lower reinsurance
rates than those available in the Brazilian reinsurance market. In addition, competition has intensified over the last
years partly as a result of smaller insurance companies being merged into or acquired by competitors affiliated with
Brazilian or multinational financial conglomerates with insurance or private pension business.

The increased competition, including by the acquisition of a bank or insurance company by our competitors, may
have an adverse effect on us by, among other things, limiting our ability to increase our customers base and to expand
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our operations, reducing our profit margins on banking, insurance and other services and products we offer, and
increasing competition for investment opportunities.
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Changes in reserve and compulsory deposit requirements may have an adverse effect on us.

The Central Bank has periodically changed the level of reserves and compulsory deposits that financial institutions
in Brazil are required to maintain with the Central Bank. For example, in December 2008, the Central Bank revoked
and changed a number of compulsory deposit requirements in an attempt to reduce the impact of the global financial
crisis. The Central Bank may increase the reserves and compulsory deposits requirements in the future or impose new
reserve or compulsory deposit requirements. The compulsory deposits generally do not yield the same return as other
investments and deposits because:

® a portion of compulsory deposits do not bear interest;
® a portion of compulsory deposits must be held in Brazilian federal government securities; and

e a portion of compulsory deposits must be used to finance government programs, including a federal housing
program, rural sector subsidies and microcredit program.

Our compulsory deposits for demand deposits, savings deposits and time deposits were R$26.4 billion as of
December 31, 2008. Any increase in the compulsory deposits requirements may reduce our ability to lend funds and
make other investments and, as a result, may adversely affect us. For more detailed information on compulsory
deposits, see Item 4. History and Development of the Company Banking Activity Deposit-taking Activities.

The interests of our controlling shareholders may conflict with your interests.

At December 31, 2008, Cidade de Deus - Companhia Comercial de Participacdes, which we call Cidade de Deus
Participagdes, directly held 49% of our common shares, and Fundag¢ao Bradesco directly and indirectly held 50.34%
of our common shares. As a result, these are controlling shareholders, who have power to elect our directors and
officers and to determine the outcome of any action requiring shareholders approval, such as transactions with related
parties, corporate reorganizations and timing and payment of dividends. In addition, under the Fundagdo Bradesco s
bylaws, all of our directors, officers and departmental directors (who have been working at Grupo Bradesco for more
than ten years), as well as all directors and officers of Cidade de Deus Participagdes, serve as members of the board of
trustees of Fundagdo Bradesco. The board of trustees has no other members. For more information on our
shareholders, see Item 7. Major Shareholders and Related Party Transactions Major Shareholders.

We may experience increases in our level of past due loans as our loan portfolio matures.

Our loan portfolio has grown substantially since 2004. Any corresponding rise in our level of past due loans may
lag behind the rate of loan growth, as loans typically do not become due within a short period of time after their
origination. From 2004 to 2008, our loan portfolio increased 175% and our level of past due loans increased by 225%.
Rapid loan growth may also reduce our ratio of past due loans to total loans until growth slows or the portfolio
becomes more seasoned. This may result in increases in our loan loss provisions, charge-offs and the ratio of past due
loans to total loans, which may have an adverse effect on our business, financial condition and results of operations. In
addition, if actual losses materially exceed our loan loss provisions, we could be adversely affected.

Losses on our investments in marketable securities may have an adverse effect on our results of operations.

Marketable securities represent a material portion of our assets, and realized investment gains and losses have had,
and will continue to have, a significant impact on our results of operations. These gains and losses, which we record in
our income statement when investments in securities are classified as trading, may fluctuate considerably from period
to period. The level of fluctuation depends, in part, upon the market value of the securities, which in turn may vary
considerably, and upon our investment policies. With securities classified as available for sale, unrealized gains and
losses derived from mark-to-market are recorded as comprehensive income in shareholders equity until realization or
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other than temporary impairment has been identified, at which time the net gains (losses) are included in the income
statement. We cannot predict the amount of realized gain or loss for any future period, and variations from period to
period have no practical analytical value. Gains on our investment portfolio may not continue to contribute to net
income at levels consistent with recent periods or at all, and we may not successfully realize the appreciation now
existing in our consolidated investment portfolio or any portion thereof.
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If a ceiling on bank loan interest rates is enforced, it may have an adverse effect on our interest income and our
ability to extend credit.

As promulgated in 1988, the Brazilian Constitution established a 12% per year ceiling on loan interest rates,
including bank loan interest rates. This ceiling was not enforced, however, because the Brazilian Congress did not
adopt the necessary implementing legislation. In May 2003, the relevant article was revoked pursuant to a
constitutional amendment. Any significant changes in the restrictions on interest rates could have a substantial effect
on our financial situation, results of operations and prospects.

Our losses in connection with insurance claims may vary from time to time and differences between the losses from
actual claims and underwriting and reserving assumptions may have an adverse effect on us.

Our results of operations significantly depend upon the extent to which our actual claims are consistent with the
assumptions we used to assess our potential future policy and claim liabilities and to price our insurance products. We
seek to limit our responsibility and price our insurance products based on the expected payout of benefits, calculated
using several factors, such as: assumptions for investment returns, mortality and morbidity, expenses, persistency, and
certain macroeconomic factors, such as inflation and interest rates. These assumptions may deviate from our prior
experience, including due to factors beyond our control such as natural disasters (floods, explosions and fires) and
man-made disasters (riots, gang or terrorist attacks) or changes in mortality and morbidity rates as a result of advances
in medical technology and longevity, among others. Therefore, we cannot determine precisely the amounts that we
will ultimately pay to settle these liabilities, when these payments will need to be made, or whether the assets
supporting our policy liabilities, together with future premiums, will be sufficient for payment of these liabilities.
These amounts may vary from the estimated amounts, particularly when those payments do not occur until well in the
future, which is the case with certain of our life insurance products. To the extent that actual claims experience is less
favorable than the underlying assumptions used in establishing such liabilities, we may be required to increase our
provisions, which may have an adverse effect on us.
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If our actual losses exceed our provisions on risks that we underwrite, we could be adversely affected.

Our results of operations and financial condition depend upon our ability to accurately assess the actual losses
associated with the risks that we underwrite. Our current provisions are based on estimates that rely on then-available
information and that involve a number of features including recent loss experience, current economic conditions,
internal risk rating, actuarial and statistical projections of our expectations of the cost of the ultimate settlement of
claims, such as estimates of future trends in claims severity and frequency, judicial theories of liability, the levels of
and/or timing of receipt or payment of premiums and rates of retirement, mortality, morbidity and persistency, among
others. Accordingly, the establishment of provisions is inherently uncertain and our actual losses usually deviate,
sometimes substantially, from such estimates. Deviations occur for a variety of reasons. Reasons for such deviation
include that, since we record our loan loss provisions based on estimates of incurred losses, the allowance for loan
losses might not be sufficient to cover losses; we might have an increased number of claims; or our costs could be
higher than the costs we estimated. If actual losses materially exceed our provisions, we could be adversely affected.

The poor performance of our investment portfolio may adversely affect us.

Our results of operations depend largely on the returns on their investment portfolios to obtain a significant portion
of their revenues and profits, which are subject to market risks and fluctuations. For example, investments in equity
securities are subject to high levels of volatility, which may affect our ability to obtain proper investment returns,
including possible losses on principal. We invest a significant portion of our assets in fixed income securities
primarily issued by the Brazilian government, the yield of which varies in accordance with fluctuations in market
interest rates. Interest rates are significantly affected by several factors, including governmental monetary policies, the
political and economic environment both in Brazil and abroad and other factors beyond our control.

The occurrence of large and/or unexpected claims may force us to liquidate securities at an unfavorable time,
which may result in capital losses. If we do not structure our investment portfolio so that it is appropriately matched
with our insurance liabilities, we may be forced to liquidate investments prior to maturity at a significant loss in order
to cover such liabilities. Large investment losses could significantly decrease our asset base and adversely affect our
financial condition and results of operations, which in turn could impair our ability to underwrite new insurance
policies. We cannot ensure that we will not experience a significant decline in investment yields, which may have an
adverse effect on us.

We are jointly liable for claims of our clients if our reinsurers fail to meet their obligations under the reinsurance
contracts.

The purchase of reinsurance does not hold us harmless against our liability towards our clients if the reinsurer fails
to meet its obligations under the reinsurance contracts. As a result, reinsurers insolvency or failure to make timely
payments under these contracts could have an adverse effect on us, given that we remain responsible before our
insured.

Our strategy of marketing and expanding Internet banking in Brazil could be badly received or more expensive
than lucrative.

We have aggressively pursued the use of the Internet for banking and other services to our clients and expect to
continue to do so. However, the market for our Internet products is rapidly evolving and is becoming increasingly
competitive. We cannot predict whether, or how fast, this market will grow. Moreover, if we fail to adapt effectively
to growth and change in the Internet market and technology, our business, competitiveness, or results of operations
could be materially affected.

The Internet may prove not to be a viable Brazilian commercial marketplace for a number of reasons, including a
lack of acceptable security technologies, potentially inadequate development of the necessary infrastructure, or the
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lack of necessary development and commercialization of performance improvements.
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To the extent that higher bandwidth Internet access becomes more widely available, we may be required to make
significant changes to the design and content of our online network in order to compete effectively. Failure to
effectively adapt to these or any other technological developments could adversely affect our business.

Our trading activities and derivatives transactions may produce material losses.

We engage in the trading of securities, buying debt and equity securities principally to sell them in the near term
with the objective of generating profits on short-term differences in price. These investments could expose us to the
possibility of material financial losses in the future, as securities are subject to fluctuations in value, which may
generate losses. In addition, we enter into derivatives transactions to manage our exposure to interest rate and
exchange rate risk. Each such derivatives transaction protects against increases in exchange rates or interest rates or
against decreases in such rates, but not both. If we have entered into derivatives transactions to protect against, for
example, decreases in the value of the real or in interest rates and the real instead increases in value or interest rates
increase, we may incur financial losses. Such losses could adversely materially affect our future liquidity, our net
income and therefore the value of the preferred shares and ADSs. For further information about our market risk, see

Item 11. Quantitative and Qualitative Disclosures about Market Risk. In the past three years the ratio of our trading
securities to our total assets, as measured at December 31 of each year, has been as high as 24.2% and could be greater
in the future.

Risks Relating to the Preferred Shares and ADSs
The preferred shares and ADSs generally do not give their holders voting rights.

Under Brazilian corporate law (Brazilian Law No. 6,404/76, as amended by Law No. 9,457/97 and Brazilian Law
No. 10,303/01, which we refer to collectively as Brazilian Corporate Law ) and our bylaws, 15 holders of our preferred
shares, and therefore of our ADSs, are not entitled to vote at our shareholders meetings, except in limited
circumstances. This means, among other things, that you, as a holder of ADSs, are not entitled to vote on corporate
transactions, including any proposed merger or consolidation with other companies.

In addition, in the limited circumstances where the preferred shareholders are able to vote, holders may exercise
voting rights with respect to the preferred shares represented by ADSs only in accordance with the provisions of the
deposit agreement relating to the ADSs. There are no provisions under Brazilian law or under our bylaws that limit
ADS holders ability to exercise their voting rights through the depositary bank with respect to the underlying preferred
shares. However, there are practical limitations upon the ability of ADS holders to exercise their voting rights due to
the additional procedural steps involved in communicating with such holders. For example, our preferred shareholders
will either receive notice directly from us or through publication of notice in Brazilian newspapers and will be able to
exercise their voting rights by either attending the meeting in person or voting by proxy. ADS holders, by comparison,
will not receive notice directly from us. Rather, in accordance with the deposit agreement, we will provide the notice
to the depositary bank, which will in turn, as soon as practicable thereafter, mail to holders of ADSs the notice of such
meeting and a statement as to the manner in which instructions may be given by holders. To exercise their voting
rights, ADS holders must then instruct the depositary bank how to vote the shares represented by their ADSs. Because
of this extra procedural step involving the depositary bank, the process for exercising voting rights will take longer for
ADS holders than for holders of preferred shares. ADSs for which the depositary bank does not receive timely voting
instructions will not be voted at any meeting.

Except in limited circumstances, ADS holders are not able to exercise voting rights attaching to the ADSs.
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The relative volatility and illiquidity of the Brazilian securities markets may substantially limit your ability to sell
the preferred shares underlying the ADSs at the price and time you desire.

Investing in securities that trade in emerging markets, such as Brazil, often involves greater risk than investing in
securities of issuers in other countries, and these investments are generally considered to be more speculative in
nature. The Brazilian securities market is substantially smaller, less liquid and can be more volatile than the major
securities markets, such as the United States. Although you are entitled to withdraw the preferred shares underlying
the ADSs from the depositary at any time, your ability to sell the preferred shares underlying the ADSs at a price and
time at which you wish to do so may be substantially limited. There is also significantly greater concentration in the
Brazilian securities market than in major securities markets such as the United States or in other countries. The ten
largest companies in terms of market capitalization represented 55.4% of the aggregate market capitalization of the
BOVESPA as of March 31, 2009.

The preferred shares and ADSs do not entitle you to a fixed or minimum dividend.

Holders of our preferred shares and ADSs are not entitled to a fixed or minimum dividend. Pursuant to our bylaws,
our preferred shares are entitled to dividends 10% higher than those assigned to our common shares. Although under
our current bylaws we are generally obligated to pay our shareholders at least 30% of our annual net adjusted income,
our shareholders, acting at our annual shareholders meeting, have the discretion to suspend this mandatory distribution
of dividends if the Board of Directors advises them that the payment of the dividend is not compatible with our
financial condition. Neither our bylaws nor Brazilian law specifies the circumstances in which a distribution would
not be compatible with our financial condition, and our controlling shareholders have never suspended the mandatory
distribution of dividends. However, general Brazilian practice is that a company need not pay dividends if such
payment would threaten the existence of the company as a going concern or would harm its normal course of
operations.

As a holder of ADSs you will have fewer and less well-defined shareholders rights than in the United States and
certain other jurisdictions.

Our corporate affairs are governed by our bylaws and Brazilian Corporate Law, which may differ from the legal
principles that would apply if we were incorporated in a jurisdiction in the United States or in certain other
jurisdictions outside Brazil. Under Brazilian Corporate Law, you and the holders of the preferred shares may have
fewer and less well-defined rights to protect your interests relative to actions taken by our Board of Directors or the
holders of our common shares than under the laws of other jurisdictions outside Brazil.

Although Brazilian Corporate Law imposes restrictions on insider trading and price manipulation, the Brazilian
securities markets are not as highly regulated and supervised as the U.S. securities markets or markets in certain other
jurisdictions. In addition, self-dealing and the preservation of shareholder interests may not be as regulated, and
regulations may not be as enforced, in Brazil as in the United States, which could potentially disadvantage you as a
holder of the preferred shares underlying ADSs. For example, when compared to Delaware general corporation law,
Brazilian Corporate Law and practice have less detailed and well-established rules and judicial precedents relating to
the review of management decisions against duty of care and duty of loyalty standards in the context of corporate
restructurings, transactions with related parties, and sale-of-business transactions. In addition, shareholders in
Delaware companies must hold 5% of the outstanding share capital of a corporation to have standing to bring
shareholders derivative suits, and shareholders in Brazilian companies ordinarily do not have standing to bring a class
action.

It may be difficult to enforce civil liabilities against us or our directors and officers.

We are organized under the laws of Brazil, and all of our directors and officers reside outside the United States. In
addition, a substantial portion of our assets, and most or all of the assets of our directors and officers are located in

28



Edgar Filing: BANK BRADESCO - Form 20-F

Brazil. As a result, it may be difficult for investors to effect service of process within the United States or other
jurisdictions outside of Brazil on such persons or to enforce judgments against them, including in any action based on
civil liabilities under the U.S. federal securities laws.
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If we issue new shares or our shareholders sell shares in the future, the market price of your ADSs may be
reduced.

Sales of a substantial number of shares, or the belief that this may occur, could decrease the market price of the
preferred shares and ADSs by diluting the shares value. If we issue new shares or our existing shareholders sell shares
they hold, the market price of the preferred shares and, by extension, of the ADSs, may decrease significantly.

You may be unable to exercise preemptive rights relating to the preferred shares.

You will not be able to exercise the preemptive rights relating to the preferred shares underlying your ADSs unless
a registration statement under the Securities Act is effective with respect to those rights or an exemption from the
registration requirements of the Securities Act is available. Similarly, we may from time to time distribute rights to
our shareholders. The depositary bank will not offer rights to you as a holder of the ADSs unless the rights are either
registered under the Securities Act or are subject to an exemption from the registration requirements. We are not
obligated to file a registration statement with respect to the shares or other securities relating to these rights, and we
cannot assure you that we will file any such registration statement. Accordingly, you may receive only the net
proceeds from the sale by the depositary bank of the rights received in respect of the shares represented by your ADSs
or, if the preemptive rights cannot be sold, they will be allowed to lapse. You may also be unable to participate in
rights offerings by us and your holdings may be diluted as a result.

If you exchange your ADSs for preferred shares, you risk losing the ability to remit foreign currency abroad and
Brazilian tax advantages.

Brazilian law requires that parties obtain registration with the Central Bank in order to be allowed to remit foreign
currencies, including U.S. dollars, abroad. The Brazilian custodian for the preferred shares will obtain the necessary
registration with the Central Bank for the payment of dividends or other cash distributions relating to the preferred
shares or upon the disposition of the preferred shares. If you exchange your ADSs for the underlying preferred shares,
however, you may only rely on the custodian s certificate for five business days from the date of exchange. Thereafter,
you must obtain your own registration in accordance with Central Bank and the Comissdo de Valores Mobilidrios (the
Brazilian Securities Commission), which we call CVM, rules, in order to obtain and remit U.S. dollars abroad upon
the disposition of the preferred shares or distributions relating to the preferred shares. If you do not obtain a certificate
of registration, you may not be able to remit U.S. dollars or other currencies abroad and may be subject to less
favorable tax treatment on gains with respect to the preferred shares. For more information, see Item 10. Additional
Information ~ Exchange Controls.

If you attempt to obtain your own registration, you may incur expenses or suffer delays in the application process,
which could delay your ability to receive dividends or distributions relating to the preferred shares or the return of
your capital in a timely manner. The custodian s registration and any certificate of foreign capital registration you
obtain may be affected by future legislative changes. Additional restrictions applicable to you, the disposition of the
underlying preferred shares or the repatriation of the proceeds from disposition may be imposed in the future.

Item 4. Information on the Company.
History and Development of the Company

We are one of the largest private-sector banks (non-government-controlled) in Brazil in terms of total assets. We
offer a wide range of banking and financial products and services in Brazil and abroad to individuals, small to
mid-sized companies and major local and international corporations and institutions. We have the most extensive
private-sector branch and service network in Brazil, which permits us to reach a diverse client base. Our services and
products encompass banking operations such as lending and deposit-taking, credit card issuance, consortiums,
insurance, leasing, payment collection and processing, pension plans, asset management and brokerage services.
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According to information published by the Superintendéncia de Seguros Privados (the Superintendency of Private
Insurance, known as SUSEP ) and by the Agéncia Nacional de Saiide Suplementar (the National Agency of
Supplemental Health, known as ANS ), we are the largest insurance, pension plan and titulos de capitaliza¢do group in
Brazil on a consolidated basis in terms of insurance premiums, pension plan contributions and income from
certificated savings plans. According to the annual publication of Fundacion Mapfre in Spain, Grupo Bradesco de
Seguros e Previdéncia was the greatest insurance and pension plan group in Latin America in 2007. Titulos de
capitalizagdo, which we call certificated savings plans, 1is a type of savings account that is coupled with periodic
drawings for prizes.

In 2008, some of our subsidiaries ranked among the largest companies in Brazil in their respective markets,
according to the sources cited in parentheses below, including:

Bradesco Seguros S.A., our insurance subsidiary, which we call Bradesco Seguros, together with its subsidiaries, in
terms of insurance premiums, shareholders equity and technical reserves (SUSEP and ANS);

- Bradesco Vida e Previdéncia S.A., Bradesco Seguros subsidiary, which we call Bradesco Vida e Previdéncia, is
the largest company in the market in terms of private pension plan contributions, life and personal accident
insurance premiums, investment portfolios and technical provisions (SUSEP);

- Bradesco Capitalizacdo S.A., Bradesco Seguros subsidiary, which we call Bradesco Capitalizacdo, offers
certificated savings plans. Bradesco Capitalizagdo is the leading private company in the market in terms of
revenue from the sale of certificated savings plans (SUSEP);

- Bradesco Auto/RE Companhia de Seguros S.A., Bradesco Seguros subsidiary, which we call Bradesco Auto/RE,
offers automobile insurance, basic lines and liability products;

- Bradesco Saude S.A., Bradesco Seguros subsidiary, which we call Bradesco Satide, offers health insurance
coverage, including medical and hospital expenses. Bradesco Saide has one of the largest networks of healthcare
service providers and is the leader in the health insurance market (ANS); and

- Bradesco Dental S.A., Bradesco Seguros subsidiary, which we call Bradesco Dental, offers dental insurance. It is
one of the leading insurance companies operating in the dental insurance segment in terms of dental insurance
policies (Agéncia Nacional de Satide Suplementar, a Brazilian regulator of private insurers known as ANS), and
is backed by the largest insurance conglomerate in Latin America (Fundacién Mapfre, 2007) with over 15 years
of experience in the area;

Bradesco Leasing S.A. Arrendamento Mercantil, which we call Bradesco Leasing, in terms of the present value of
leasing accounts (Associagdo Brasileira das Empresas de Leasing (Brazilian Association of Leasing Companies),
known as ABEL );

Bradesco Administradora de Consorcios Ltda., which we call Bradesco Consoércios, in terms of the total number of
outstanding consortium shares (Central Bank); and

Banco Finasa BMC S.A., which we call Banco Finasa BMC, in terms of automobile financing loans (Central Bank).
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We are also one of the leaders among private-sector financial institutions in third-party resource management and
in underwriting debt securities, according to information published by Associacdo Nacional de Bancos de
Investimento (the National Association of Investment Banks, known as ANBID ).

For information on other private-sector and public-sector (government-controlled) financial institutions in Brazil,
see  Regulation and Supervision Principal Financial Institutions.

As of December 31, 2008, we had, on a consolidated basis:
e R$435.3 billion in total assets;
e R$174.8 billion in total loans;
® R$164.5 billion in total deposits;
® R$36.9 billion in shareholders equity;

® R$63.8 billion in insurance claim technical reserves, pension plans, certificated savings plans and pension
investment contract operations;

e R$27.5 billion in foreign trading financing;

¢ 23 million insurance policyholders;

¢ 20.1 million checking account holders;

¢ 35.8 million savings accounts;

¢ 2.5 million of certificated savings plan holders;

® 1,204 of Brazilian and multinational groups of affiliated companies in Brazil as corporate customers;

¢ a daily average of 14.1 million daily transactions, including 2.3 million in our 3,359 branches and 11.8 million
through self-service outlets, mainly Automatic Teller Machines, which we call ATMs, the Internet, Fone
Fdcil and Bradesco Celular;

® a nationwide network consisting of 3,359 branches, 29,218 ATMs and 3,738 special banking service posts and
outlets located on the premises of selected corporate clients, as well as 5,306 Banco24Horas ATMs that allow
our customers to use their debit cards to access both their checking and savings accounts to withdraw funds,

obtain statements and consult account balances; and

e a total of five branches and seven subsidiaries located in New York, London, the Cayman Islands, the
Bahamas, Japan, Argentina, Luxembourg and Hong Kong.
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Although our client base includes individuals of all income levels as well as large, midsized and small businesses,
the lower to middle income citizens of Brazil have traditionally formed the backbone of our clientele. Since the 1960s,
we have been a leader in this retail banking market in Brazil. This segment still has great potential for development
and provides us with higher margins than other segments, such as corporate credit operations and securities trading,
where we face greater price competition.

Our large banking network allows us to be closer to our customers, which, in turn, permits our managers to have
personal and direct knowledge about our customers, economically active regions and other conditions relevant to our
business. This knowledge helps us in assessing and limiting credit risks in credit operations, among other risks, as well
as in servicing the particular needs of our clients. Approximately 14.1 million transactions are executed through our
Bradesco network every day.

4B. Business Overview
We organize our operations into two main areas: (i) banking services; and (ii) insurance services, pension plans and
certificated savings plans. See note 26 to our consolidated financial statements in Item 18 for additional segment

information. The following diagram provides summary information for our two business areas at and for the year
ended December 31, 2008, by segment.
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As of December 31, 2008, according to the sources cited in parentheses below, we were:

e the leader among private-sector banks in savings deposits, with 18.0% of all savings accounts in Brazil and
R$37.8 billion on deposit (Central Bank);

e the largest provider of insurance and private pension plans, with R$21.7 billion in net premiums written and
revenues from private pension plans (SUSEP);

¢ the leader among the largest on-lender banks in BNDES loans targeting micro-, small- and medium-sized
companies for the 6% consecutive year (BNDES), with 45.6% of total loans we disbursed to micro-, small-
and medium-sized companies and having a presence in 91.6% of operations targeted at micro, small and
medium-sized companies and at individuals;

e one of the leaders in Brazilian leasing operations, with R$20.5 billion outstanding (ABEL);
¢ one of the leaders in the placement of debt instruments in Brazil, during 2008 (ANBID);

e one of the largest private-sector fund and portfolio administrators and managers in Brazil, with R$187.2
billion in total third-party assets under administration and management, representing over 15% of the total
Brazilian market (ANBID);

e one of the largest credit card issuers in Brazil, with 20.4 million credit cards (Visa, American Express and
MasterCard and 13.3 million private label cards) and a credit cards revenue of R$39.7 billion and R$4.5
billion in private label cards (Bradesco, Fidelity National Information Services, Inc., which we call Fidelity
National, Leader S.A. Administradora de Cartdes de Crédito, which we call Leader Card, American Express,
Deib Otoch S.A., which we call Lojas Esplanada, Lojas Colombo S.A. Comércio de Utilidades Domésticas,
which we call Lojas Colombo, and GBarbosa Comercial Ltda., which we call GBarbosa );
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e one of the largest debit card issuers in Brazil, with 48.0 million debit cards issued, and income of R$21.2
billion from our debit card business (VISA);

e the leader in bank collection services in Brazil, with a market share of 30.1% (Central Bank);

¢ the leader in marketing of quotas of consortia in the following three segments: real estate with 139,841 quotas,
automobile with 183,840 quotas and trucks and tractors with 22,288 quotas (Central Bank);

® one of the leaders in car loan customer financing with a market share of 23.2% (Central Bank); and

e the leader among private-sector banks in benefit payments under the Instituto Nacional do Seguro Social (the
National Social Security Institute), known as INSS, social security program, having service payments to more
than 5.104 million retirees, beneficiaries and pensioners of the INSS, accounting for 19.6% of the total
number of INSS beneficiaries (INSS).

The following table summarizes our gross revenues by business area for the periods indicated.

The sum of the segments shown in the table below may not correspond to the amounts shown on a consolidated
basis, as they do not take into account immaterial activities or inter-segment transactions.

For the Years Ended December 31,

2006 2007 2008
(R$ in millions)
Banking:
Loan operations:
Housing loans R$217 R$323 R$528
Agriculture-related loans 690 862 1,014
Leasing 653 908 2,393
Other loans() 19,417 20,515 29,727
Total 20,977 22,608 33,662
Fees and commissions:
Asset management fees 617 743 758
Collection fees 751 859 959
Credit card fees 929 1,273 1,696
Fees charged on checking account services 1,879 2,108 1,794
Fees for receipt of taxes 237 237 219
Financial guarantees 290 321 387
Interbank fees 143 197 330
Consortium administration 202 256 318
Other services 702 1,000 1,422
Total 5,750 6,994 7,883

Insurance and pension plans:
Insurance premiums:

36



Edgar Filing: BANK BRADESCO - Form 20-F

Health
Life and accident
Automobile, property and liability

Total

Pension plan income

) Includes industrial loans, financing under credit cards, overdraft loans, trade financing and foreign loans.

3,918
1,779
2,424

8,121

R$791

(2)  This does not include private pension investment contracts. See

Savings Plans.
23

4,246
1,822
2,775

8,843

R$555

5,259
2,799
2,905

10,963

R$710

Insurance, Pension Plans and Certificated
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We do not break down our revenues by geographic market within Brazil, and less than 10.0% of our revenues
come from international operations. For more information on our international operations, see Item 4. Information on
the Company 4B. Business Overview Banking Activity International Banking. For a discussion of our principal capital
expenditures from 2006 through 2008, see Item 5. Operating and Financial Review and Prospects Capital
Expenditures.

The following is a simplified chart of our principal material subsidiaries in the financial and insurance services
businesses and our voting and ownership interest in each of them as of December 31, 2008 all of which are
consolidated in our financial statements in Item 18. With the exception of Banco Bradesco Argentina, which is
incorporated in Argentina, all of these material subsidiaries are incorporated in Brazil. For more information regarding
the consolidation of our material subsidiaries, see note 1(a) to our consolidated financial statements in Item 18.
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History

We were founded in 1943 as a commercial bank under the name Banco Brasileiro de Descontos S.A. In 1948 we
began a period of aggressive expansion, which led to our becoming the largest private-sector commercial bank in
Brazil by the end of the 1960s. We expanded our activities nationwide during the 1970s, entering into urban and rural
Brazilian markets. In 1988 we merged with our real estate finance, investment bank and consumer credit subsidiaries
to become a multiple service bank and changed our name to Banco Bradesco S.A.

Recent Events

Our subsidiary, Columbus Holdings, S.A., along with BB Banco de Investimento S.A., Banco Santander (Brasil)
S.A., Santander Investimentos em Participacdes S.A., Visa International Service Association and certain other
shareholders are offering a total of 477,674,330 common shares (representing 35% of the capital stock) of Companhia
Brasileira de Meios de Pagamento, or VisaNet to: (i) the public in Brazil pursuant to an offering registered in Brazil;
(i1) qualified institutional buyers in the United States, as defined in Rule 144 A, pursuant to exemptions from
registration under the Securities Act and the rules thereunder; and (iii) non-U.S. institutional investors and other
investors outside the United States and Brazil in accordance with Regulation S under the Securities Act. Banco
Bradesco BBI S.A. is one of the underwriters, global coordinators and bookrunners of the transaction. Bradesco
Securties Inc. will act as agent on behalf of Banco Bradesco BBI S.A. for securities placed outside Brazil.

In addition, Banco Bradesco BBI S.A. has an option, exercisable by joint decision of the underwriters, to place up
to an additional 71,651,149 common shares of VisaNet to cover over-allotments. The selling shareholders have the
right, in a joint decision with the underwriters, to sell an aggregate of additional common shares representing up to
20% of VisaNet s common shares initially offered.

The offer was priced on June 25, 20009. It is expected that VisaNet s common shares will be delivered on or about
the third business day after the date of the final offering memorandum.

Recent Acquisitions

In April 2009, we acquired through Bradesco Seguros 20% of the voting capital and total capital stock of
Integritas, a holding company of Grupo Fleury, for R$342 million. Grupo Fleury, which has operated for the past 83
years, is one of Brazil s most renown and respected medical and health organizations. It provides diagnosis, clinical
treatment and medical analyses services, and is a benchmark in complex medical tests for nearly 1,500 clinical
laboratories and hospitals.

In July 2009, we entered into an agreement to acquire Banco ibi, ibi Corretora de Seguros Ltda., ibi Promotora de
Vendas Ltda. and ibi Participagdes Ltda., for a total of R$1.4 billion, to be paid to the former controlling shareholders
in shares representing approximately 1.6% of our capital stock. Banco ibi is among the main credit card issuers in
Brazil, both in the private label segment as well as of branded cards, and its acquisition will substantially strengthen
our position in both markets. On December 31, 2008, ibi companies posted shareholders equity of R$928 million, total
assets of R$5.6 billion and 303 points of sale in C&A and Ibi stores. The transaction is still subject to approval by the
Central Bank. Once approved, we will enter into a partnership agreement with C&A Modas Ltda., a leader in the
fashion and clothing markets, under which Bradesco will offer its products and financial services at C&A stores, for
20 years.

In March 2008, Banco Bradesco BBI S.A., which we call BBI, entered into an agreement with the shareholders of
Agora CTVM S.A., which we call Agora Corretora Holdings, to acquire 100% of the total capital stock of Agora
Corretora for R$908 million. With the closing of the transaction, which occurred in September 2008 upon receipt of
Central Bank approval, the Agora Corretora shareholders received as compensation shares representing 7.8% of the
capital stock of BBI. Agora Corretora became BBI s wholly owned subsidiary. In November and December 2008, we
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In January 2008, we entered into an agreement with Marsh Corretora de Seguros Ltda. to acquire 100% of the total
capital stock of Mediservice Administradora de Planos de Sadde Ltda., which we call Mediservice, for R$84.9 million.
Mediservice has been operating for 20 years in Brazil. It has offices located in the cities of Sao Paulo, Rio de Janeiro
and Salvador, and serves approximately 300,000 patients. It has a network of nearly 30,000 accredited physicians, as
well as dentists, laboratories, diagnosis centers, clinics, hospitals and emergency services. This acquisition expands
the client portfolio of Grupo Bradesco Seguros e Previdéncia and reinforces its positioning in the market of health
group plan operators. ANS approved the transaction in February 2008.

Acquisitions from 2006 to 2007

In January 2007, we entered into an agreement with the shareholders of Banco BMC S.A., which we call BMC, to
acquire 100% of the total capital stock of BMC, and, accordingly, its controlled companies BMC Asset Management
Ltda. Distribuidora de Titulos e Valores Mobiliarios, BMC Previdéncia Privada S.A. and Credicerto Promotora de
Vendas Ltda. BMC is one of the largest private banks in the paycheck deductible loan market for beneficiaries and
pensioners of INSS, with a network of approximately 7,000 agents and 749 banking correspondents. In accordance
with the terms of this agreement, in August 2007 we delivered 9,299,618 of our common shares and 9,299,514 of our
preferred shares to BMC shareholders for their BMC shares, which amounted to R$790 million. This transaction was
closed in August 2007, upon receipt of Central Bank approval over the transaction.

In May 2006, we entered into an agreement with Bradespar S.A., which we call Bradespar, to acquire 100% of the
total capital stock of Bradesplan Participa¢oes S.A., which we call Bradesplan, for R$308.0 million. Bradesplan is a
holding company that holds equity interests of non-financial companies of the Bradesco Group.

In March 2006, we entered into an agreement with the controlling shareholders of American Express Company to
acquire 100% of the total capital stock of its Brazilian subsidiaries that operate credit card and related businesses, such
as insurance brokerage, business travel, retail foreign exchange services and direct consumer financing operations.
According to this agreement, we have the exclusive right to issue credit and debit cards for individuals and corporate
clients of American Express Centurion in Brazil during a ten-year period. This transaction closed in June 2006 upon
payment in cash of US$468 million, equivalent to R$1.0 billion, and receipt of Central Bank approval.

In March 2006, we entered into an agreement with Lojas Colombo to acquire 50% of the total capital stock of
Josema Administragdo e Participagdes S.A., parent company of Credifar S.A., Crédito, Financiamento e Investimento,
which we call Credifar. Credifar distributes financial products and services to the clients of Lojas Colombo, the third
largest retail chain of electrical and electronic appliances and furniture in Brazil, with 365 stores in the States of Rio
Grande do Sul, Santa Catarina, Parand, Sdo Paulo and Minas Gerais. Lojas Colombo has being acting as a banking
correspondent of ours since August 2004, with more than 2 million active clients. This transaction closed in May 2007
upon receipt of Central Bank approval.

Banco Postal
We offer our products and services throughout Brazil, together with Empresa Brasileira de Correios e Telégrafos
(the government owned postal company), which we call Postal Service, through correspondent offices operating under

the trademark Banco Postal, which we call Postal Bank.
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Through our service contract dated September 2001 with the Postal Service, we have exclusive rights to offer
services at a number of locations, some of which we own and others which we rent from the Postal Service and which
we refer to as  correspondent offices .

Delivery of services started in March 2002, when we opened the first Postal Bank branch in the State of Minas
Gerais. As of December 31, 2008 we had 5,946 open correspondent offices in over 5,000 Brazilian municipalities,
which processed on average more than 33 million monthly transactions or 1.5 million daily transactions.

More than 1,700 out of 5,946 correspondent offices were set up in new markets, bringing services, either directly
or indirectly, to millions of people for whom financial services were previously either inaccessible or difficult to

obtain.

The Postal Bank offers basic services, mainly addressed to the low-income segments of the financial population,
and include:

¢ submission of proposals for new accounts;
¢ submission of proposals for loans, financing and credit cards;

e withdrawals from checking and savings accounts, and benefit payments under the INSS social security
program;

e deposits in checking and savings accounts;

e consultation of balances of checking and savings accounts, and benefit payments under the INSS social
security program;

e receipt of bank payment slips;

e processing utilities bills payments;

e processing municipal, state and federal taxes payments; and

¢ licensing of vehicles.
Bradesco Expresso

In addition to Postal Bank services performed at correspondent offices, we have also opened outlets under the

trademark Bradesco Expresso located on the premises of selected corporate clients, including retail networks,
supermarkets, drug stores and bakeries, to provide our clients with greater access to banking correspondent services.
Bradesco Expresso processes bills and bank collection invoices for our clients at their offices, as well as offering

withdrawals from checking and savings accounts and pension payments.

On December 31, 2008, the Bradesco Expresso network totaled 16,061 outlets averaging more than 22 million
monthly transactions or 1.0 million daily transactions.

Store owners benefit directly from Bradesco Expresso through remuneration received in connection with the
Bradesco Expresso units placed in their stores, and also benefit indirectly from the increased flow of people, which
may increase both sales and client loyalty.
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Other Strategic Alliances

In March 2006, we entered into a joint venture agreement with Fidelity National and Banco ABN AMRO Real
S.A., which we call Banco Real, for the rendering of card processing services through a newly formed company called
Fidelity Processadora e Servicos S.A., which we call Fidelity. Fidelity provides all card processing services (including
credit, multiple, debit, benefit and private label cards), such as authorization, processing and settlement of transactions
(including data exchange and other procedures for authorization of transactions, database marketing and credit
analysis) as well as maintenance, printing (including tailor-made cards), mailing of invoices and other
correspondences, call center, billing services and fraud prevention. Fidelity has been rendering services to our clients,
Banco Real s clients, and other card issuers since April 2006. Fidelity is one of the largest providers of credit card
processing services in Brazil after the transfer of ours and Banco Real s credit card accounts to them.

In May 2006, we and GBarbosa, the fourth largest supermarket retailer in Brazil, entered into an agreement for the
issuance and administration of its private label credit card called Credi Hiper, and the provision of financial services
and products to Gbarbosa s clients. There are currently more than 1.3 million Credi Hiper cards issued.

In July 2006, we and Coop Cooperativa de Consumo, the largest consumption cooperative in the supermarket sector
of Latin America, entered into an agreement to regulate the issuance and management of its private label cards and
provide financial products and services to its clients.

In September 2006, we and Dimed S.A. Distribuidora de Medicamentos, the leading pharmaceutical company in
the State of Rio Grande do Sul, entered into an agreement to regulate the issuance and management of its private label
cards.

In June 2007, we sold 676,009 of our shares in Serasa S.A., which we call Serasa, to Experian Brasil Aquisi¢des
Ltda., a subsidiary of Experian Solutions Inc. Serasa is leader in credit analysis and information services and products
and Experian is world leader in analytical and information services to organizations and consumers. Despite this sale,
we maintained the right to appoint a member for the board of directors of Serasa. As a result of this sale, we currently
hold 8.3% of the Serasa s capital stock.

In October 2007, we entered into a partnership agreement with Banco de Chile to jointly develop investment
products and offer new business opportunities and synergy gains through BRAM  Bradesco Asset Management S.A.
Distribuidora de Titulos e Valores Mobilidrios, our asset management company, which we call BRAM, and Banchile
Administradora General de Fondos S.A., Banco de Chile s asset management company.

Our brokerage house in London, Bradesco Securities UK, Ltd., which we call Bradesco Securities UK, started up
its activities in March 2008. Bradesco Securities UK acts as an intermediary in transactions involving Brazilian fixed
and variable bonds between Brazilian companies and European and global institutional investors, and is mainly
focused on the intermediation in purchases and sales of shares at NYSE, NASDAQ and BM&FBovespa
environments, the distribution of research reports and prospectuses and offering memoranda, presentations to
European and global investors and other investment banking activities.

We entered into a partnership agreement with Banco Bilbao Viscaya Argentaria S.A. ( BBVA ) in May 2008, with
BES in October 2008, and with JPMorgan Chase Bank, N.A. in November 2008 to expand the offer of cash
management solutions to customers of these institutions. These partnerships are an important step toward expanding
our business with multinational corporations with treasuries centralized in Brazil.
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In August 2008, we entered into an operational agreement with The Bank of Tokyo-Mitsubishi UFJ to manage
investment funds through BRAM. In November 2008, BRAM launched the Bradesco Brazil Saiken Fund, a
fixed-income investment fund aimed at Japanese retail investors who are investing in Brazil. It is the first fund
established in a partnership with Mitsubishi UFJ Asset Management, an affiliate of The Bank of Tokyo-Mitsubishi
UFJ. On December 31, 2008, the fund s net asset value reached R$411 million.

In August, we became the first Latin American bank to be a part of the Connector Network, an international
alliance of banks that aids multinational companies with cash management services. The Connector Network is
composed of 13 financial institutions in 30 different countries and around 20,000 agencies worldwide. This
partnership allows our corporate clients to use cash management services in the 30 countries where the Connector
Network institutions operate.

Insurance and Other Operations

We acquired control of Bradesco Seguros, previously Atlantica Companhia Nacional de Seguros, in 1983. Between
1983 and 2004, Bradesco Seguros acquired interest in ten other entities and currently maintains six subsidiaries to
comply with regulatory requirements. These acquisitions have enabled Bradesco Seguros to develop into one of the
leading insurers in Brazil.

In March 2005, Bradesco Seguros became our wholly owned subsidiary upon our acquisition of all the shares held
by the minority shareholders of the company, for a total aggregate amount of R$12.0 million.

Contact Information

We are a sociedade andonima organized under the laws of Brazil. Our head offices are located at Cidade de Deus,
Vila Yara, 06029-900, Osasco, SP, Brazil, and our telephone number at our head office is (55-11) 3684-5376. Our
New York Branch is located at 450 Park Avenue, 13t floor, New York, New York 10022-2605.

Business Strategy

We believe that the Brazilian financial system has been able to weather the sudden downturn in the world s
economy beginning in the second half of 2008 and the challenges the financial crisis presented to the liquidity of large
financial institutions. We expect that the expansion of the Brazilian economy could gradually resume as a result of a
significant increase in the purchasing power of certain income segments of the Brazilian population, mainly low- and
medium-income population as well as an increase in private investments. This would lead to a sustained expansion of
demand for financial services and insurance in the upcoming years and that, in the long-term, the Brazilian financial
system may be strengthened as a result of the present world economic crisis.

Our main objective is to remain focused on the domestic market and, taking advantage of our market position as
one of the largest private banks in Brazil. Due to our position, we can expand our profitability, maximize our
shareholders value and generate a higher rate of return than other Brazilian financial institutions.

Our strategy to achieve these goals is focused not only on continuing to expand our client base but also on
consolidating our position as a complete bank (i.e. by offering our clients a complete portfolio of financial products)
being the first bank to each of our clients (i.e. by being their first option for meeting their financial needs). We are
increasingly segmenting our products and services as we allocate our resources and talents to provide our clients with
products and services that are tailored to meet their needs. We believe that our concern with our client s financial
profile and our respect for their individuality results in a broader satisfaction and loyalty. The segmentation of our
financial services has also allowed us to better absorb and take greater advantage of the integration of institutions we
have acquired over the past years.
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We have the largest and, we believe, the best network of distribution channels among Brazilian private banks. This
network includes our branches, banking posts and outlets, ATMs, Postal Bank services and other third parties
channels. The growth of these channels was spurred mainly by our union with large retailers as our banking
correspondents. We also have more than 63,000 physical banking posts and outlets. We have a well-distributed and
extensive branch network, which optimizes our clients access to our products and services and allows us to fully
compete in the retail banking market. We intend to continue expanding and refining our branch network to provide
more and better mass products and services to our clients, in order to meet a growing demand for credit and insurance
in the Brazilian market.

We are also focused on expanding our wholesale operations in all aspects, especially our corporate and private
banking services. The economic scenario in Brazil has significantly improved the performance of small and
medium-sized companies, a market in which we believe we are well positioned to increase our market share.

In addition, since 2006, we have been paying particular attention to our investment banking operated by BBI. We
will continue to maintain and hire professionals for our highly qualified investment banking team, and we plan to
make full use of our solid relationship with our corporate clients and high-income individuals to develop our
investment banking activities.

We also intend to intensify our entrance in segments on which we were traditionally less focused, such as securities
brokerage services. We intend to take advantage of the significant growth in the Brazilian securities market over the
past years and our recent acquisition of Brazil s largest brokerage company, Agora Corretora, in order to become one
of the leaders in the brokerage market.

We believe that our insurance segment has a high potential of growth, due to the low participation of the Brazilian
insurance industry in its GDP. Increase in the average income of the Brazilian population has led to millions of new
policyholders. We intend to capture new customers demanding insurance products and to consolidate our leadership in
different insurance lines.

We are also structuring ourselves to increase our scale and operational efficiency gains by segmenting our line of
insurance products through the creation of specialized insurance companies in each specific insurance field. This
approach allows us to avoid crossing revenues or expenses among each insurance segment as we maintain complete
control over the performance of each line of products. We believe that we can benefit from this structure by
maximizing insurance product sales, which essentially have a high margin contribution, creating access to
independent brokers.

Additionally, in each of our business segments, we strive to be recognized by our clients as leaders in performance
and efficiency. We closely monitor and continually seek to improve our level of operational efficiency.

We understand that the success of a financial sector company depends not only on the number of clients it has but
also on highly capable, well-trained and dedicated personnel with strict work and ethical standards. Qualification,
promotion and the creation of a culture of solidarity at work are keys to improving the business, creating a cooperative
and friendly environment where our employees can develop long-lasting careers. In 2008, we were once again chosen
in an employee survey by the Guia Vocé S/A Exame publication as one of the best companies to work for in Brazil.

Our key philosophy is the management of our business in accordance with the highest ethical standards. Beyond
creating shareholders value, our strategy is also guided and focused on achieving the best market practices of
corporate governance and the understanding that we play an important role in our society.

The key elements of our business strategy are to:

¢ expand through organic growth;
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e work based on the Bank-Insurance Model, in order to maintain our profitability and consolidate our leadership
in the insurance sector;

® increase revenues, profitability and shareholder value by strengthening our loan and financing operations, our
core business, and expanding new products and services;

® maintain our commitment to technological innovation;
¢ build profitability and shareholder return through a continued improvement of the efficiency index;
® maintenance of acceptable risk levels in our operations; and
¢ expand through strategic alliances and selective acquisitions when advantageous.
Expand through organic growth

Despite the world economic crisis, which began in the second half of 2008, we expect the Brazilina economy to
recuperate and continue to grow. The Brazilian economy has been growing on a sustained basis over the 2004-2008
period and has produced strategic opportunities for growth in the financial and insurance industries, mainly due to
increases in business volume of segments in which we are particularly well positioned. We plan to continue to take
advantage of this growth to increase our revenue, build profitability and maximize shareholder value by:

e capitalizing on the opportunity in the Brazilian market to capture new customers, mainly from the low- and
middle-income brackets, whose financial and credit needs have not yet been served, while maintaining and
strengthening our position in the competition for the small group of clients in upper income brackets;

¢ expanding our financial services distribution channels by creatively developing new mass products and
utilizing third-party channels, such as, for example, in the expansion of our offers for credit card, financial
products and services, and insurance in large retail stores by means of partnerships with retail chains, the
Postal Bank and other third parties;

e taking advantage of our existing distribution channels, including our traditional branch network and other
means of distribution to identify demand for new products and expanding demand for traditional products,
such as long-term financing and particularly real estate credit, which are in renewed demand due to the
stability of the Brazilian economy and interest rates;

e using our client base to offer our products and services more widely and to increase the average number of
products used per checking account from 4.7 products as of December 2008, to an average of 5.0 products per

checking account by December 2009;

e using our branch-based systems aimed at assessing and monitoring our clients use of our products so as to
channel them to the proper selling, delivery and trading platforms; and

e developing products tailored to profiles and needs of both our existing and potential segment of clients.

32

50



Edgar Filing: BANK BRADESCO - Form 20-F

Build on the bank-insurance model to maintain profitability and consolidate leadership in the insurance sector.

Our goal is to have our customers look to us first for all of their banking, insurance and pension needs. We believe
that we are in a good position to capitalize on the synergies among our banking, insurance, pension and other financial
activities. These products are offered throughout Brazil through our banking distribution network, Internet distribution
services and new and creative distribution channels. We also have specific distribution channels for the offering of
these products that rely on our 27,774 insurance brokers and 8,295 brokers for life insurance products, pension
products and VGBL. We continuously assist and encourage our brokers and dealers to improve services to our clients.

At the same time, we are looking to increase the profitability of our insurance and pension plan businesses by using
our profitability measures, instead of the volume of premiums underwritten or amounts deposited, as follows:

® managing our insurance portfolio and reserves;

e aggressively marketing our products and services; and

® maintaining acceptable levels of risk in our operations through a strategy of:
- prioritizing insurance underwriting opportunities according to the risk spread , which is the difference
between the expected income under an insurance contract and the actuarially determined amount of claims

likely to be paid under that same contract;

- entering into hedging transactions, so as to avoid mismatches between the actual rate of inflation and
provisions for interest rate and inflation adjustments in long-term contracts; and

- use reinsurance agreements with well-known reinsurers, and taking advantage of the new reality of the
Brazilian reinsurance market.

Increase revenues, profitability and shareholder value by strengthening our loan operations and financing, our
main activity, and expanding our new products and services.

Our strategy to increase revenues and profitability of our banking operations is focused on:
¢ building our traditional deposit-taking and loan and financing operations by improving the quality of the
portfolio, through risk mitigation plans and improving the delinquency risk pricing models, ensuring
appropriate provisions for expected losses in loan operations and better results in credit granting, following up

on, and recovering operations;

e continuing to build our corporate and individual client base by offering services tailored to meet specific
clients profiles and needs;

e focusing aggressively on fee-based services, such as bill collection and payment processing;

¢ expanding our financial services and products that are distributed outside of the conventional branch
environment, such as our credit card businesses, in order to capitalize on changes in consumer behavior in the
consumption of financial services;

¢ expanding our asset management revenues; and

e continuing to build our base of high-income clients by offering a wide range of personalized products and
services.
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Maintain our commitment to technological innovation

The development of efficient means of reaching customers and processing transactions safely and on a continued
basis is a key element of our goal to expand our profitability and to capitalize on opportunities for organic growth.

We have been pioneers in our field for more than six decades by creating efficient strategies and positive impacts
to anticipate future challenges. Amongst these strategies, our use of cutting-edge technology stands out as a central
pillar of the Bradesco Organization s strategy for sustainability, business generation and easy client access to
innovative and safe services.

We are among the Brazilian companies that most invest in research and development in the field of banking.
Therefore, with the goals of further strengthening the Bradesco Organization s IT environment to prepare it for the
decades to come and of increasing public perception of our technological resources and best practices, we have
invested in a major strategic program titled IT Improvements, which touches upon five macro-areas of the IT chain
(processes, applications, operational environments, technologies and infrastructure).

We believe that technology offers unparalleled opportunities to reach our customers in a cost-efficient manner. We
are committed to being at the forefront of the bank automation process by creating opportunities for the Brazilian
public to reach us through the Internet and wireless networks, including mobile telecommunication networks. We
expect to continue to increase the number of clients and transactions handled over the Internet and wireless networks
through techniques, such as:

¢ expanding our mobile banking service, Bradesco Mobile Banking, which allows customers to conduct their
banking business with compatible cellular handsets; and

e providing Pocket Internet Banking for hand-held devices and personal digital assistants or PDAs, including
cellular phones that allow our clients to check their savings and checking account information, review recent
credit card transactions, make payments, transfer funds and obtain information relating to our services.

Build profitability and shareholder return through the constant improvement of our operating efficiency index
We intend to improve on our levels of operating efficiency by:

® maintaining austerity as the basis of our cost control policy;

e continuously revising internal processes to reduce resource consumption and contribute to our policy of
corporate sustainability;

e consolidating the synergies created by our recent acquisitions;
e continuing to reduce our operational costs through investments in technology that will minimize these costs
on a per-transaction basis, emphasizing our existing automated channels of distribution, including our

telephone, Internet, ATMs; and

e continuing to merge the institutions that we acquire in the future into our existing system in order to eliminate
redundancies and potential inefficiencies and improve our gains on scale.
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Maintain acceptable risk levels in our operations

We approach the management of risks inherent in our activities in an integrated manner, a process within our
internal controls and compliance structure called "Risk Management Process." This process allows the continuous
improvement of our models for risk management and minimizes the existence of loopholes undermining their correct
identification and assessment. The process provides a centralized and permanent method for identifying, measuring,
controlling, monitoring and mitigating our credit, market, liquidity and operational risks.

The existence of our integrated risk management and capital allocation committee, a statutory-level committee,
guarantees the uniqueness of our risk management process. The committee s assignment is to advise the board of
directors in the adoption of institutional policies, operational guidelines and the establishment of limits for exposure to
risks within our consolidated financial statements.

In addition, we have three executive committees charged with topics related to credit risk, market and liquidity risk
and operational risk, and which, amongst other responsibilities, are charged with suggesting limits of tolerance to their
respective risks and the design of risk mitigation plans for submission to the integrated risk management and capital
allocation committee.

Finally, we have an independent department dedicated exclusively to global risk management and internal control,
the risk management and compliance department, or DGRC, which implements and continuously accompanies the
directives and processes formulated by our higher-level committees.

Our internal risk management processes and groups, on par with the best international practices, assure the
maintenance of our operational risks at adequate levels and the efficient allocation of our capital, permitting us to
obtain competitive advantages.

Expansion of advantageous strategic alliances and selective acquisitions

We understand that in the coming years, most of Brazilian financial institutions will rely on organic growth. We
also believe that growth opportunities will be restricted to the acquisition of smaller institutions. However, there are
still some financial institutions in newer segments, such as consumer financing, credit cards and investment banking
that could possibly be acquired. Therefore, we evaluate potential strategic alliances and consolidation opportunities,
including proposed privatizations and acquisitions, as well as other methods that offer potential opportunities either to
increase our market share or to improve our efficiency and results. In addition to focusing on value and asset quality,
we consider the potential operating synergies, opportunities for cross-selling, acquisition of know-how and other
advantages of a potential alliance or acquisitions.

Banking Activity
We offer a range of banking products and services, including:
e deposit-taking operations, such as checking accounts, savings accounts and time deposits;
¢ lending operations, including consumer lending, housing loans, industrial and agricultural loans and leasing;
e credit and debit card services;

e payment processing and collection;

e capital markets services, including underwriting and financial advisory services as well as brokerage and
trading activities;

54



Edgar Filing: BANK BRADESCO - Form 20-F
35

55



Edgar Filing: BANK BRADESCO - Form 20-F

e international banking; and
® asset management services.

Our diverse client base includes individuals and small, midsized and large companies in Brazil. Historically, we
have cultivated a stronger presence among the broadest segment of the Brazilian market, middle and low-income
individuals. In 1999, we built our corporate department to serve our corporate clients with annual revenues of R$350
million or more, and our private banking department to serve our individual clients with minimum net assets of R$2
million. In 2002, we created Bradesco Empresas (Bradesco Companies), responsible for corporate clients that have an
annual income of between R$30 and R$350 million, with the goal of expanding our business in the middle corporate
market sector. In May 2003, we launched Bradesco Prime, a new division of Bradesco offering services to individual
clients who either have a monthly income of at least R$6,000 or have R$70,000 available for immediate investment.
Bradesco Varejo ( Bradesco Retail ) is our division responsible for the corporate clients that have an annual income
lower than R$30 million and the individual clients that have a monthly income lower than R$6,000.

The following diagram shows the breakdown of our banking activities as of December 31, 2008:
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The following table sets forth selected financial data for our banking segment for the periods indicated:

The sum of the segments shown in the table below may not correspond to the amounts shown on a consolidated
basis, as they do not take into account immaterial activities or inter-segment transactions.

Income statement data:
Net interest income(!)
Provision for loan losses
Non-interest income(®)
Non-interest expense
Income before taxes and minority interest (1)
Taxes on income
Income before minority interest (1)
Minority interest

Net Income

Balance sheet data:
Total assets

Selected results of operations data:

Interest income:

Interest on loans

Interest on securities

Interest on federal funds sold and securities purchased under
agreements to resell

Interbank deposits

Compulsory deposits with the Central Bank

Others

Interest expense:

Interest on deposits

Interest on federal funds purchased and securities sold under
agreements to repurchase

Interest on short-term borrowing and on long-term debt

Net Interest Income

Fee and commission income

Year ended December 31,

2006 2007 2008
(R$ in millions)

R$14,750 R$17,188 R$19,054
(3,770) 4,617) (6,651)
9,482 12,403 10,447
(15,289) (18,270) (20,503)
5,173 6,704 2,347
(1,348) (1,877) 1,970
3,825 4,827 4,317
1 (28) (42)
R$3,826 R$4,799 R$4,275
R$206,870 R$275,400 R$373,908
R$20,977 R$22,608 R$33,662
2,225 2,445 5,576
2,177 3,202 6,465
358 441 706
1,998 1,207 1,489
59 37 38
(6,230) (5,560) (9,636)
(3,936) (5,553) (9,619)
(2,878) (1,639) (9,627)
14,750 17,188 19,054
R$6,750 R$6,994 R$7,883

(1) Includes income from related parties outside of the banking segment.

Deposit-taking Activities
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We offer a variety of deposit products and services to our customers through our branches, including:
e checking accounts, which do not bear interest;
¢ investment deposit accounts;

e traditional savings accounts, which currently earn the Brazilian reference rate, the taxa referencial, known as
the TR, plus 6.2% in annual interest;

e time deposits, which are represented by certificados de depdsito bancdrio (Bank Deposit Certificates, or
CDBs ), and earn interest at a fixed or floating rate; and

¢ interbank deposits exclusively from financial institutions, which are represented by certificados de depdsito
interbancdrio (Interbank Deposit Certificates, or CDIs ), and earn the interbank deposit rate.
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At December 31, 2008, we had 20.1 million checking account holders, 19.0 million of which were individual
account holders and 1.1 million of which were corporate account holders. On that same date, we had 35.8 million
saving accounts. As of December 31, 2008, our deposits (excluding deposits from financial institutions) totaled
R$163.8 billion and we had a 18% share of the Brazilian savings deposit market, according to the Central Bank.

The following table sets forth a breakdown by product type of our deposits at the dates indicated:

December 31,

2006 2007 2008

(R$ in millions, except %)
Deposits from Customers:

Demand deposits R$21,081 25.1% R$29,423 29.9% R$28,612 17.4%
Reais 20,763 24.7 29,222 29.7 28,246 17.2
Foreign currency 318 0.4 201 0.2 366 0.2

Savings deposits 27,613 329 32,813 33.4 37,768 23.0
Reais 27,613 329 32,813 334 37,768 23.0

Term deposits/certificates

of deposit 34,941 41.6 35,733 36.3 97,423 59.2
Reais 31,810 37.9 33,658 342 90,561 55.1
Foreign currency * 3,131 3.7 2,075 2.1 6,862 4.1

Total deposits from customers 83,635 99.6 97,969 99.6 163,803 99.6
Deposits from financial institutions 290 0.4 372 0.4 698 0.4

Total R$83,925 100.0% R$98,341 100.0% R$164,501 100.0%

We offer our clients some additional special services, such as:
e the Easy-Checking Account, a combination checking account and savings account in which, after the lapse of
a pre-set period (the length of which is determined by regulation), deposited funds earn interest at the same

rate as our savings accounts, unlike our ordinary checking accounts, which earn no interest;

e identified deposits, which allow our clients to identify deposits made in favor of a third party through the use
of a personal identification number; and

e real-time banking transfers from a checking, savings or investment account to or between another checking,
savings or investment accounts, including accounts at other banks.
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Credit Operations

The following table sets forth a breakdown by product type of our credit operations in Brazil, in each case at the

dates indicated:

Loans outstanding by product type:
Consumer credit operations

Real estate financing

Loans from Banco Nacional de Desenvolvimento Econdomico e
Social ( BNDES )

Other local corporate loans
Agricultural credit

Leasing

Credit Cards

Import and export financings

Other foreign loans

Other public sector loans

Total

Non-performing loans

Total

The following table sets forth a summary of the concentration of our outstanding loans by borrower size.

Borrower size:
Largest borrower

10 largest borrowers
20 largest borrowers
50 largest borrowers
100 largest borrowers

Consumer Credit Operations

2006

R$29,302
1,845

9,694
23,699
7,399
3,842
2,652
14,399
1,546
62

94,440

4,284

R$98,724

2006

1.2%
6.1
9.5

15.8
21.0%

December 31,
2007
(R$ in millions)

R$40,672
3,205

12,824
31,556
9,032
8,097
2,330
17,521
2,529
94

127,860

5,277

R$133,137

December 31,

2007

0.7%
55
9.0

15.6
20.6%

2008

R$36,734
5,308

14,480
47,736
10,459
20,096
2,501
27,480
2,769
94

167,657
7,178

R$174,835

2008

1.3%
6.5
10.4
16.9
22.1%
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We provide a significant volume of personal loans to individual customers. This allows us to diminish the impact
of individual loans on the performance of our portfolio and helps to build customer loyalty. Such loans consist
primarily of:

e short-term loans, extended by our branches to holders of our checking accounts and, within certain limits,
through our ATM network. These short-term loans have an average maturity of four months and an average
interest rate of 6.0% per month as of December 31, 2008;

¢ automobile financing loans, which have an average maturity of fourteen months and an average interest rate
of 2.3% per month as of December 31, 2008; and

e overdraft loans on checking accounts, which are, on average, repaid in one month and have interest rates
varying from 4.8% to 8.6% per month as of December 31, 2008.

We also provide revolving credit facilities and traditional term loans. At December 31, 2008, we had outstanding
advances, overdrafts, automobile financings, consumer loans and revolving credit loans in an aggregate amount of
R$36.7 billion, representing 21.0% of our credit portfolio as of that date. On the basis of loans outstanding at that date,
we had a 14.7% share of the Brazilian consumer loan market, according to information published by the Central Bank.
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In April 2008, Banco Finasa S.A. was dissolved as a consequence of its merger into Banco Finasa BMC S.A. and
all of its assets and liabilities were transferred to Banco Finasa BMC S.A. In April, 2008, the merger of Banco Finasa
S.A. into Banco Finasa BMC S.A. was approved by the Central Bank.

Banco Finasa BMC, our financing subsidiary, has two business lines:

e paycheck deductible loans to (i) INSS retirees and pensioners, (ii) employees of companies controlled by
federal, state and municipal governments, (iii) employees of private sector companies, and (iv) CDC of used
vehicles and secured transaction loans. Currently, it operates with 883 correspondent banks in all Brazilian
states; and

¢ consumer financing for the purchase of passenger and cargo transportation vehicles and other goods and
services, in addition to leasing and personal loans. It runs its sale and promotional activities through its wholly
owned subsidiary, Finasa Promotora. As of December 31, 2008, Finasa Promotora operated 156 branches
throughout Brazil and had 3,895 employees, 80% of whom were focused on sales promotion.

Real Estate Financing

At December 31, 2008, we had 41,165 outstanding real estate loans. In 2008, we financed 25.1% of the residential
units constructed by the civil construction sector, according to information published by the Central Bank. On
December 31, 2008, the aggregate outstanding amount of our real estate loans amounted to R$5.3 billion, representing
3.1% of our loan portfolio.

Our real estate loans are granted by the Sistema Financeiro Habitacional, which we call the SFH or by the
Carteira Hipotecdria Habitacional, which we call the CHH, or by the Carteira Hipotecdria Comercial, which we call
the CHC. Loans from SFH or CHH are made at annual interest rates that vary between 10.5% to 13.5% plus TR for
variable installments, or 14.4%, for SFH fixed installments. As of October 2008, we do not grant CHH loans for fixed
installments. Loans by the CHC are made at annual interest rates of 16% for variable installments.

Residential loans of SFH and CHH have stated maturities of five to twenty-five years and commercial loans have
stated maturity of up to ten years.

Our construction loans granted to individuals matures up to 25 years from the termination of the construction with
a 2-month grace period. Payments are made on a floating rate basis of TR plus an annual interest rate of 12% for the
SFH loans, or 14.4% annual fixed interest rates for properties evaluated at up to R$350,000.

We also extend financing to corporate plans under the SFH. These loans are for construction purposes and typically
have a maturity of up to 36 months from the completion of the construction and repayment begins within three years
after the approval of the construction. We make these loans on a floating-rate basis of TR plus an annual interest rate
of 12% during the construction stage for SFH loans, and TR plus an annual interest rate of 15% for CHH loans.

Central Bank regulations require us to provide an amount of residential real estate financing equal to at least 65%
of the balance of our savings accounts. In addition to direct residential real estate loans, mortgage notes and
charged-off residential real-estate loans, other financings can be used to satisfy this requirement. We generally do not
finance more than 80% of the purchase price or the market value of a property, whichever is lower.

40

62



Edgar Filing: BANK BRADESCO - Form 20-F
On-lending of BNDES Loans

The Brazilian government has a program to provide government-funded long-term loans with below-market
interest rates to sectors of the economy that it has targeted for development. We borrow funds under this program
from either (i) Banco Nacional de Desenvolvimento Econdémico e Social, which we call BNDES, which is a Brazilian
development bank wholly owned by the federal government, or (2) Agéncia Especial de Financiamento
Industrial Finame, which we call Finame, the equipment financing subsidiary of BNDES. We then on-lend these funds
to borrowers in targeted sectors of the economy. We determine the spread on the loans based on the borrowers credit.
Although we bear the risk for these on-lending transactions before BNDES and Finame, they are always secured.

According to BNDES, in 2008, we disbursed R$8.924 billion, 45.6% of which was loaned to micro-, small- and
medium-sized companies. Our on-lending portfolio was R$14,480 billion on December 31, 2008, representing 8.3%
of our credit portfolio at that date.

Other Corporate Lending

We provide traditional loans for the ongoing needs of our corporate clients. We had R$47.7 billion of outstanding
corporate loans, accounting for approximately 27.3% of our credit portfolio at December 31, 2008. We offer a range
of loans to our Brazilian corporate clients, including:

¢ short-term loans of twenty-nine days or less;
e working capital loans to cover our customers cash needs;

¢ guaranteed checking accounts and corporate overdraft loans;

e discounting of trade receivables, promissory notes, checks, receivables from credit cards and suppliers, and a
number of other receivables;

¢ financing for purchase and sale of goods and services;
e corporate real estate loan;
e investment lines for acquisition of assets and machinery; and
e guarantees.
These lending products generally bear an interest rate of between 1.8% and 7.1% per month.
Agricultural Loans
We extend loans to the agricultural sector by financing demand deposits, BNDES on-lendings and our own
resources, in accordance with Central Bank regulations. At December 31, 2008, we had R$10.5 billion in outstanding
agricultural loans, representing 6.0% of our credit portfolio. In accordance with Central Bank regulations, we extend
loans using funds from our compulsory deposits at a fixed rate. The annual fixed rate was 6.75% at December 31,
2008. The maturity of these loans generally matches agricultural cycles and the principal becomes due at the time a
crop is sold, except BNDES agricultural on-lendings, which are valid for up to a five-year term and require
repayments on a semi-annual or annual basis. As security for such loans, we generally obtain a mortgage on the land
where the agricultural activities being financed are conducted.
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Since October 14, 2008, Central Bank regulations require us to use at least 30% of our checking account deposits
to provide loans to the agricultural sector. If we do not meet the 30% threshold, we must deposit the unused amount in
a non-interest-bearing account with the Central Bank. For the agricultural cycles period from November 2008 to June
2009, we used 30% of our checking deposits to provide agricultural loans.

Micro Credit

We extend micro credit to low-income individuals and small companies, in accordance with Central Bank
regulations requiring that banks direct 2% of their cash deposits to provide such loans. We began extending such
micro credits in August 2003. On December 31, 2008, we had 43,678 micro credit loans outstanding, totaling
R$21.774 million.

In accordance with Central Bank regulations, most micro credit loans have a maximum effective interest rate of 2%
per month. However, micro credit loans for business directed towards a specific production have a maximum effective
interest rate of 4.0% per month. The CMN requires that the maximum amount loaned to a borrower be limited to (i)
R$1,000 for individuals in general, (ii) R$3,000 for individuals developing certain professional, commercial or
industrial activities, and (iii) R$10,000 for micro companies with pre-defined production. In addition, terms of micro
credit loans cannot be shorter than 120 days, and the loan granting fee must vary from 2.0% to 4.0% of the value of
the credit raised.

Leasing Operations

According to ABEL, as of December 31, 2008, the value of our outstanding leases was one of the largest among
private leasing operations in Brazil, as measured by the discounted present value of our leasing portfolio. In addition,
the aggregate discounted present value of the leasing portfolios of leasing companies in Brazil on December 31, 2008
was R$110.5 billion, of which we had a market share of 18.5% .

On December 31, 2008, we had 651,507 outstanding leasing agreements totaling R$20.1 billion, representing
11.5% of our credit portfolio.

The Brazilian leasing market is dominated by large banks and both domestic- and foreign-owned companies
affiliated with vehicle manufacturers. Brazilian lease contracts generally relate to motor vehicles, computers,
industrial machinery and other equipment.

Most of our leases are financial (as opposed to operational). Our leasing operations primarily involve the leasing of
cars, trucks, material handlers, aircraft and heavy machinery. On December 31, 2008, 88.6% of our outstanding leases
were automobile leases; in the Brazilian leasing market as a whole, compared to 88.64% of leases were automobile
leases.

On December 31, 2008, we conducted our leasing operations through our primary leasing subsidiary, Bradesco
Leasing and also through Banco Finasa BMC.

We obtain funding for our leasing operations primarily through the issuance of debentures and notes in the

domestic market. At December 31, 2008, Bradesco Leasing had R$42.458 billion of unsecured short-term debentures
outstanding in the domestic market. These debentures will mature in 2025 and bear monthly interests at the CDI.

Terms of Leasing Agreements
Financial leases represent a source of medium- and long-term financing for Brazilian customers. Under Brazilian
law, the minimum term of financial leasing contracts is 24 months for transactions with respect to goods with an

average life of five years or less, and 36 months for transactions with respect to goods with an average life greater than
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five years. There is no legally imposed maximum term for leasing contracts. At December 31, 2008 the remaining
average maturity of contracts in our lease portfolio was 44 months.
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Credit Cards

We issued Brazil s first credit cards in 1968, and as of December 31, 2008, we were one of Brazil s largest
independent credit card issuers, with 20.4 million credit cards and 13.3 million private label cards issued. We offer
Visa, American Express, MasterCard and Private Label credit cards to our clients. As of December 31, 2008, our
credit cards were accepted in over 170 countries.

Our partnership with the American Express Company has permitted us to successfully operate their credit cards
and other related products in Brazil. Notable amongst these operations are the exclusive offers of the Centurion line of
cards, which includes the Membership Rewards Program, and management of the network of establishments under
contract with Amex Cards.

In addition, through Fidelity Processadora e Servigos S.A., a partnership we entered into with Fidelity National and
Banco ABN AMRO Real, in 2006 for providing credit card services, we currently rank as one of Brazil s largest
service providers of processing, customer services management and support activities.

We earn revenues from our credit card operations through:

e fees on purchases carried out in commercial establishments;
e issuance fees and annual fees;
e interest on credit card balances and advances;
e interest and fees on cash withdrawals through ATMs;
e interest on cash advances to cover future payments owed to establishments that accept Visa credit cards; and
e several fees charged from cardholders and affiliated commercial establishments.
We offer our customers the most complete line of credit cards and related services, including:
e cards issued, and restricted for use, in Brazil;
e credit cards accepted nationwide and internationally;
e credit cards directed toward high-net-worth customers, such as Gold , Platinum and Infinite/Black Visa,
American Express and MasterCard. The highlights are the benefits of the Fidelity Programs, among which the

Membership Rewards;

e cards that combine the features of credit and debit card in a single piece. Holders of these cards can use them
to carry out traditional banking transactions as well as to purchase goods;

e for greater security, we are issuing chip-embedded credit cards for the whole client base, which allows holders
to use passwords instead of signatures;

e corporate credit cards accepted nationwide and internationally;
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e co-branded credit cards, which we offer through partnerships we have with traditional companies, such as
airlines, retail stores , newspapers, magazines, automobile companies and others;

e affinity credit cards, which we offer through civil associations, such as sport clubs and non- governmental
organizations;

e CredMais credit cards for employees of our payroll processing clients, which have more attractive revolving
credit fees, and CredMais INSS credit cards for pensioners and other beneficiaries of INSS with lower
financing interest rates;

e private label credit cards, which exclusively target retail clients in efforts to leverage the loyalty of our
business and individual clients, and which may or may not have a flag for use outside the commercial
establishment;

e GiftCard, which is a prepaid card sold as a gift to individuals;

® SMS - Bradesco Message Service, which allows the credit card holder to receive a text message in their
mobile phone informing them that a transaction with its respective credit card has been made;

¢ CPB - Bradesco Ticket Card, a virtual card focused on the management and control of plane ticket expenses
for corporations;

¢ Bradesco Transportation Card, aimed at transportation companies, shipping companies, risk management
companies and truck drivers, with multiple functions of prepaid and debit in account;

e Blue Credit Cards, a credit card with a modern shape, offering special benefits for American Express clients
with upscale lifestyle;

e FixCard, with areduced fee that enables the card user to plan his/her monthly expenditure payment;

® Flex Car Visa Vale Card is a prepaid card that offers the client more practical payment options for vehicle
related expenses, such as fuel, parking, etc., with the company determining the maximum credit available to
each employee;

® Payment of invoice in up to 12 fixed installments, with specific charges per type of card.

® Seguro Protecdo Desemprego Bradesco (Bradesco Unemployment Protection Insurance) settles or amortizes
the amount due on the participant s credit card in the event of involuntary unemployment (for employed
professionals) or permanent or temporary physical disability (for self-employed workers or professionals).
Coverage varies by plan;

® Seguro Cartdo Super Protegido Premidvel Bradesco (Bradesco Unauthorised Purchase Protection Insurance)
settles or amortizes the amount due on the participant s credit card, excluding cash withdrawals, resulting from
loss, robbery or theft of the credit card. This protection encompasses the 7-consecutive-day period (168 hours)
prior to the notification of the event, up to the credit card limit, with ceiling of R$50,000;

e Troco Fdcil, a cash-back service provided by Bradesco, Banco do Brasil and Banco Real, which allows the
client to request cash back when purchasing with the card;
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¢ Contactless branded card, which allows the client to simply place the card close to the reader for the payment
to be processed; and

® We are authorized to accredit establishments under the Visa, American Express and Mastercard systems in
our branches, in addition to providing transfers to the branch where the holder maintains its accounts.

As of December 31, 2008, we had more than 67 partners with whom we offered co-branded, affinity and private
label/hybrid credit cards. These relationships have allowed us to integrate our relationships with our clients, thereby
offering our credit card customers banking products, such as financing and insurance services.

Bradesco has had a long-term interest in environmental matters. In 1993, we launched the SOS Mata Atlantica
card, which allocates a portion of its revenues to environmental causes, and in 2008, we launched the Amazonas
Sustentdvel credit card, the first credit card made of recycled plastic. A portion of its revenues will be transferred to
Fundagdo Amazonas Sustentavel.

In 2007, we entered into an agreement with the State of Amazonas to donate R$70 million to Fundacdo Amazonas
Sustentdvel (Sustainable Amazonas Foundation) within five years. A portion of this project will be funded through the

allocation of some of the revenues generated by our social-purpose credit card operations.

The following table sets forth a breakdown of credit cards we issued in Brazil for the years indicated:

2006 2007 2008
(millions)

Card Base:
Credit 13.0 17.6 20.4
Private Label 4.9 9.7 13.3
Debit 40.1 43.2 48.0
Total 58.0 70.5 81.7
Revenue (R$):
Credit 23,233 32,775 39,738
Private Label 1,244 4,122 4,524
Debit 14,243 16,787 21,159
Total 38,720 53,684 65,421
Number of Transactions:
Credit 293.8 393.7 470.9
Private Label 15.9 53.2 61.6
Debit 309.5 351.6 423.4
Total 619.2 798.5 955.9

Debit Cards
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Customers who hold Bradesco Visa Electron debit cards can use them to make purchases at establishments and
obtain advances at the BDN network in Brazil and the Visa Plus network worldwide. The amount paid is withdrawn
from the cardholder s Bradesco account, eliminating the inconvenience and bureaucracy of a check. The total income
from debit cards was R$21.2 billion in 2008, a 26.0% increase as compared with the same period in 2007, which was
the result of an increase in the client base and the preference for this type of payment.

Prepaid cards

In 2008, together with other card issuers and Visa International, we actively participated in the distribution of Visa
Vale cards, accounting for 43.3% of all sales in the benefits-vouchers sector in 2007.
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Receivables, Payment, Human Resource and Management Solutions
Receiving and Payment Solutions

In order to meet the cash management needs of our clients, both in the public and private sectors, we offer many
electronic solutions for receipt and payment management, supported by a vast network of branches, banking
correspondents and electronic channels, all of which aim to improve the speed and security of information and the
transfer of resources.

These electronic solutions include: (i) collection and payment services; (ii) provision of on-line resource
management; (iii) a system which allows our clients exclusively to electronically pay taxes and other contributions
due to governmental or public entities; and (iv) payment of utility bills.

In addition to these electronic solutions, we offer services to facilitate our clients business development, providing
customized solutions. These services contribute to the productivity of our other businesses.

We also earn revenues through the payment of taxes on collection services and payment processing services, as
well as upon transfers of funds received until their availability to the beneficiary.

Global Cash Management

The global cash management concept provides solutions regarding the cash management of multinational
companies operating in Brazil and/or domestic companies operating abroad.

Bradesco s Global Cash Management provides payment, deposits and treasury management functionalities to
companies aiming at regionally or globally centralizing their cash, by means of partnerships with banks present in
several locations worldwide, using modern tools for its operations.

Charging and Other Receivables

In 2008, we processed 592.9 million receivables through our online collection system, checks custody service,
deposits at tellers (identified deposits) and credit orders via our teleprocessing system (credit order by teleprocessing
or COT), a 7.5% increase as compared with the same period in 2007.

Collections

In 2008, we processed payments of 383.2 million related to taxes and other contributions due to governmental or
public entities as well utilities bills, a 7.0% increase as compared with the same period in 2007.

Check-Custody Services

On December 31, 2008, our post-dated check-custody service totaled R$4.2 billion, a 1.9% increase as compared
with the same period in 2007. Under the post-dated check system, our clients pay for goods and services with bank
checks dated with a future date. Sellers deposit the post-dated check on the future date, effectively extending the time
in which the payment must be made. We hold such checks in custody for our clients to facilitate the control of the
document in the period between when the check is written and when it is deposited in the recipient s account.

Suppliers and Taxes Online Payment

In 2008, we processed over 214.2 million online financial payments and transfers, a 25.7% increase as compared
with the same period in 2007. We offer our corporate clients electronic payment services, which allow them to make
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financial payments and transfers to their suppliers and creditors, including payment of taxes.
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Productive Chain Solutions

In the current market, we believe that is essential that the companies, besides operating together in an activity
segment, work together for better results. In this context, we have placed itself and also worked as The Productive
Chains Bank, attempting to be present in all stages of the productive process, coming up with solutions, products,
services and partnerships that meet the needs of all members of the Productive Chains, whether they are suppliers,
distributors, clients or other.

Public Authority Solutions

Public administration also requires agility and technology in its every-day activities. In order to serve this market,
we have a specific area and offer specialized services to entities and bodies of the Executive, Legislative and Judiciary
branches, at the federal, state and municipal levels, in addition to independent governmental agencies, public
foundations, state-owned and mixed companies, the armed forces (Army, Navy and Air Force) and the auxiliary
forces (Federal, Military and Civil Police) and notary officers and registries, identifying business opportunities and
structuring customized solutions.

An exclusive website was developed for these clients and presents the federal, state and municipal governments
with corporate, payments, receipts, human resources and treasury solutions, meeting the needs and expectations of the
Executive, Legislative and Judiciary Branches. The portal also has an exclusive place for public employees and
military policemen with all the products and services we make available for these clients.

The relationship occurs by means of exclusive service platforms located nationwide, with specialized relationship
managers to provide services to these clients, bringing a close relationship to conquer new business and establishing a
consolidated presence with the Public Authority.

Administrative Services and Human Resource Solutions

We offer our corporate clients several electronic solutions for management of human resources and administrative
services, including payroll processing, employee checking accounts and the company card for the payment of business
trips and other company-related expenses. Once employees receive their salaries through this system, they may take
advantage of special credit lines, special conditions for rates, fees, products and services and access our broad ATM
network.

Capital Markets and Investment Banking Services

Banco Bradesco BBI S.A., which we call BBI , is the company responsible for the development of operations in the
fixed and variable income, structured operations, mergers and acquisitions and project finance segments.
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Variable Income

In December 2008, according to ANBID s Origination and Distribution ranking, BBI ranked 6 by volume in the
domestic variable income market. In 2008, a year characterized by a significant decrease in public equity offerings, we
were the coordinators and joint-bookrunners in the public equity offerings of Cia. Vale do Rio Doce in the amount of
R$19.4 billion; of Gerdau S.A. in the amount of R$2.9 billion; and of Metaltrgica Gerdau S.A. in the amount of
R$1.5 billion.

Fixed Income

In December 2008, according to ANBID s Origination and Distribution ranking, BBI ranked second by volume in
consolidated fixed income in the domestic market. As of January 2008, the consolidated fixed income ranking
comprises the sum of short-term fixed income, long-term fixed income and securitization (Fundo de Investimento em
Direitos Creditorios (Investment Funds in Credit Rights), known as FIDCS, and Certificado de Recebiveis
Imobilidrios (Real Estate Receivable Certificates), known as CRIs ) in the domestic market.

Structured operations

BBI develops structures used to segregate credit risks through securitization, using SPEs, loan assignments with
shared risk and medium- and long-term financing, based on receivables and/or other collateral. Additionally, BBI has
an outstanding position in acquisition finance.

Mergers and Acquisitions

BBI advises clients on mergers, acquisitions, joint ventures, corporate restructuring and privatization operations.
The value of these operations in 2008 exceeds R$37 billion.

Project Finance

BBI has a solid track record playing the role of financial advisor and financial structurer for several projects in the
project and corporate finance categories, always seeking the best financing solution for projects in several sectors of
the economy. BBI has an excellent relationship with several different promotion agencies, such as BNDES, BID and
IFC.

Brokerage and Trading Services

Through our wholly-owned subsidiary Bradesco S.A. Corretora de Titulos e Valores Mobilidrios, which we refer to
as Bradesco Corretora, we trade futures, options and corporate and Brazilian government securities on behalf of our
customers. The clients of Bradesco Corretora include high net worth individuals, large companies and institutional
investors.

During 2008, Bradesco Corretora traded more than R$71.4 billion in the BM&FBovespa equities market and,
according to BM&FBovespa, was ranked twelfth in Brazil in terms of total trading volume.

In addition, in the same period, Bradesco Corretora traded approximately 4,523,000 futures, swaps, options and
other contracts, with a total value of R$359.177 million, on the BM&FBovespa. According to the BM&F, in 2008
Bradesco Corretora was ranked 23rd in the Brazilian market, in terms of the number of options, futures and swaps
contracts executed. With more than 40 years of experience in capital markets, Bradesco Corretora was the first
brokerage firm in the market to make available to its clients the direct market access, which we call DMA. DMA is an
innovative order routing servi