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This Annual Report of Ingles Markets, Incorporated (“Ingles” or the “Company”) contains certain forward-looking
statements within the meaning of Section 21E of the Securities Exchange Act of 1934, as amended (the “Exchange
Act”). All statements other than statements of historical fact included in this Annual Report, including the statements
under “Management’s Discussion and Analysis of Financial Condition and Results of Operations,” “Business” and
elsewhere regarding the Company’s strategy, future operations, financial position, estimated revenues, projected costs,
projections, prospects, plans and objectives of management, are forward looking statements. The words “expect,”
“anticipate,” “intend,” “plan,” “likely,” “goal,” “believe,” “seek” and similar expressions are intended to identify forward-look
statements. While these forward-looking statements and the related assumptions are made in good faith and reflect the
Company’s current judgment regarding the direction of the Company’s business, actual results will almost always vary,
sometimes materially, from any estimates, predictions, projections, assumptions or other future performance

suggested herein. Such statements are based upon a number of assumptions and estimates that are inherently subject

to significant risks and uncertainties, many of which are beyond the Company’s control. Some of these assumptions
inevitably will not materialize, and unanticipated events will occur which will affect the Company’s results. Some

important factors (but not necessarily all factors) that affect the Company’s revenues, growth strategies, future

profitability and operating results, or that otherwise could cause actual results to differ materially from those

expressed in or implied by any forward-looking statement, include:

99 ¢

business and economic conditions generally in the Company’s operating area, including inflation or deflation;

the Company’s ability to successfully implement our expansion and operating strategies;

pricing pressures and other competitive factors, including online-based procurement of products the Company sells;

sudden or significant changes in the availability of gasoline and retail gasoline prices;

the maturation of new and expanded stores;

general concerns about food safety;

the Company’s ability to manage technology and data security;

the availability and terms of financing;

increases in costs, including food, utilities, labor and other goods and services significant to the Company’s

operations;

success or failure in the ownership and development of real estate;

changes in the laws and government regulations applicable to the Company;
- other risks and uncertainties, including those described under the caption “Risk Factors.”
Consequently, actual events affecting the Company and the impact of such events on the Company’s operations may
vary significantly from those described in this Annual Report. Given these risks and uncertainties, you are cautioned
not to place undue reliance on such forward-looking statements. The forward-looking statements included in this
Annual Report are made only as of the date hereof. The Company does not undertake and specifically declines any
obligation to update any such statements or to publicly announce the results of any revisions to any of such statements
to reflect future events or developments.

PART I

Item 1. BUSINESS
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General

Ingles Markets, Incorporated (“Ingles” or the “Company”), a leading supermarket chain in the southeast United States,
operates 200 supermarkets in North Carolina (72), Georgia (69), South Carolina (36), Tennessee (21), Virginia (1)
and Alabama (1).

The Company’s strategy is to locate its supermarkets primarily in suburban areas, small towns and neighborhood
shopping centers. The Company remodels, expands and relocates stores in these communities and builds stores in
new locations to retain and grow its customer base while retaining a high level of customer service and
convenience. Ingles supermarkets offer customers a wide variety of nationally advertised food products, including
grocery, meat and dairy products, produce, frozen foods and other perishables, and non-food products. Non-food
products include fuel centers, pharmacies, health and

3
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beauty care products and general merchandise. The Company also offers quality private label items and
locally-sourced items throughout its market areas.

The Company believes that customer service and convenience, modern stores and competitive prices on a broad
selection of quality merchandise are essential to developing and retaining a loyal customer base. The Company has an
ongoing renovation and expansion plan to add stores in its target market and modernize the appearance and layout of
its existing stores. The Company’s new and remodeled supermarkets provide an enhanced level of customer
convenience in order to accommodate the lifestyle of today’s shoppers. Design features of the Company’s modern
stores focus on selling high-growth, high-margin products including perishable departments featuring local organic
and home meal replacement items, in-store pharmacies, on-premises fuel centers, and an expanded selection of food
and non-food items.

Substantially all of the Company’s stores are located within 280 miles of its warehouse and distribution facilities, near
Asheville, North Carolina. The Company operates 1.65 million square feet of warehouse and distribution

facilities. These facilities supply the company’s supermarkets with approximately 58% of the goods the Company
sells. The remaining 42% 1is purchased from third parties and is generally delivered directly to the stores. The close
proximity of the Company’s purchasing and distribution operations to its stores facilitates the timely distribution of
consistently high quality perishable and non-perishable items.

To further ensure product quality, the Company also owns and operates a milk processing and packaging plant that
supplies approximately 80% of the milk products sold by the Company’s supermarkets as well as a variety of organic
milk, fruit juices and bottled water products. In addition, the milk processing and packaging plant sells approximately
73% of its products to other retailers, food service distributors and grocery warehouses in 15 states, which provides
the Company with an additional source of revenue.

Real estate ownership is an important component of the Company’s operations. The Company owns 161 of its
supermarkets, either in free-standing stores or as the anchor tenant in an owned shopping center. Shopping center
ownership provides tenant income and can enhance store traffic through the presence of additional products and
services that complement grocery store operations. The Company also owns 23 undeveloped sites suitable for a
free-standing store or development by the Company or a third party. The Company’s owned real estate is generally
located in the same geographic region as its supermarkets. During fiscal year 2018, the Company purchased three
shopping centers which contained Ingles stores that had been leased from third party landlords.

The Company was founded by Robert P. Ingle, who served as the Company’s Chief Executive Officer until his death
in March 2011. He was succeeded as Chief Executive Officer by his son, Robert P. Ingle II. In March 2016, James W.
Lanning was named Chief Executive Officer and Mr. Ingle II retained his title of Chairman of the Board. Mr. Ingle II
remains actively involved in the Company’s daily operations.
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As of September 29, 2018, Mr. Ingle I owned beneficially (as defined by the Exchange Act) approximately 75% of
the combined voting power and 28% of the total number of shares of the Company’s outstanding Class A and Class B
Common Stock (in each case including stock held by the Company’s Investment/Profit Sharing Plan and Trust of
which Mr. Ingle II serves as one of the trustees). The Company became a publicly traded company in September
1987. The Company’s Class A Common Stock is traded on The NASDAQ Global Select Market under the symbol
“IMKTA.” The Company’s Class B Common Stock is not publicly traded.

The Company was incorporated in 1965 under the laws of the State of North Carolina. Its principal mailing address is
P.O. Box 6676, Asheville, North Carolina 28816, and its telephone number is 828-669-2941. The Company’s website
is www.ingles-markets.com. Information on the Company’s website is not a part of and is not incorporated by
reference into this Annual Report on Form 10-K. The Company’s annual report on Form 10-K, quarterly reports on
Form 10-Q, current reports on Form 8-K and amendments and supplements to these reports are available on the
Company’s website as soon as reasonably practicable after they are filed with or furnished to the Securities and
Exchange Commission.
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Business

The Company operates one primary business segment, retail grocery. Information about the company’s operations is
as follows (for information regarding the Company’s industry segments, see Note 11, “Segment Information” to the
Consolidated Financial Statements of this Annual Report on Form 10-K):

Fiscal Year Ended September
(dollars in millions)

2018 2017 2016
Revenues from unaffiliated customers:

Grocery $ 1,413.1 $ 1,424.9 $ 1,392.3
Non-foods



