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UNITED STATES
SECURITIES AND EXCHANGE COMMISSION

Washington, D. C. 20549
Form 10-Q

QUARTERLY REPORT UNDER SECTION 13 OR 15(d)
OF THE SECURITIES EXCHANGE ACT OF 1934

For the Quarter Ended September 26, 2009 Commission File Number 0-01989
Seneca Foods Corporation
(Exact name of Company as specified in its charter)

New York 16-0733425
(State or other jurisdiction of (I. R. S. Employer
incorporation or organization) Identification No.)
3736 South Main Street, Marion, New York 14505
(Address of principal executive offices) (Zip Code)

Company's telephone number, including area code 315/926-8100

Not Applicable
Former name, former address and former fiscal year,
if changed since last report

Indicate by check mark whether the Company (1) has filed all reports required to be filed by Section 13 or 15(d) of the
Securities Exchange Act of 1934 during the preceding 12 months (or for such shorter period that the Company was
required to file such reports), and (2) has been subject to such filing requirements for the past 90 days.

Yes pNo ~

Indicate by check mark whether the registrant has submitted electronically and posted on its corporate Web site, if
any, every Interactive Data File required to be submitted and posted pursuant to Rule 405 of Regulation S-T during
the preceding 12 months (or for such shorter period that the registrant was required to submit and post such files).
Yes No * (*Registrant is not subject to the requirements of Rule 405 of Regulation S-T at this time.)

Indicate by check mark whether the Company is a large accelerated filer, an accelerated filer, a non-accelerated filer
or a smaller reporting company. See the definitions of "large accelerated filer," "accelerated filer" and "smaller
reporting company" in Rule 12b-2 of the Exchange Act. (Check one):

Large accelerated filer * Accelerated filer p Non-accelerated filer ™ Smaller reporting company

Indicate by check mark whether the Company is a shell company (as defined in Rule 12b-2 of the Exchange Act).

Yes” No b
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The number of shares outstanding of each of the issuer's classes of common stock at the latest practical date are:

Class Shares Outstanding at October 31, 2009
Common Stock Class A, $.25 Par 8,456,193
Common Stock Class B, $.25 Par 2,187,088




Edgar Filing: SENECA FOODS CORP /NY/ - Form 10-Q

PART I FINANCIAL INFORMATION, ITEM 1 FINANCIAL STATEMENTS

SENECA FOODS CORPORATION AND SUBSIDIARIES

CONDENSED CONSOLIDATED BALANCE SHEETS
(In Thousands, Except Per Share Data)

ASSETS

Current Assets:

Cash and Cash Equivalents
Accounts Receivable, Net
Inventories (Note 2):

Finished Goods

Work in Process

Raw Materials and Supplies
Off-Season Reserve (Note 3)

Total Inventories

Deferred Income Tax Asset, Net
Refundable Income Taxes

Other Current Assets

Total Current Assets

Property, Plant and Equipment, Net
Deferred Income Tax Asset, Net
Other Assets

Total Assets

LIABILITIES AND STOCKHOLDERS' EQUITY

Current Liabilities:
Accounts Payable
Other Accrued Expenses
Accrued Vacation
Accrued Payroll
Income Taxes Payable
Current Portion of Long-Term Debt
Total Current Liabilities
Long-Term Debt, Less Current Portion
Other Long-Term Liabilities
Total Liabilities
Commitments
10% Preferred Stock, Series A, Voting, Cumulative,
Convertible, $.025 Par Value Per Share
10% Preferred Stock, Series B, Voting, Cumulative,
Convertible, $.025 Par Value Per Share
6% Preferred Stock, Voting, Cumulative, $.25 Par Value
Convertible, Participating Preferred Stock, $12.00
Stated Value Per Share

Unaudited
September
26,2009

$9,694
82,854

730,677
7,516
78,727
(88,800
728,120
5,744

10,669
837,081
179,267
4,976
1,426
$1,022,750

$331,561
36,209
9,769
10,898
3,952
38,297
430,686
240,525
40,054
711,265

102

100
50

1,589

Unaudited
September
27,2008

$11,661
80,647

634,461
5,742
60,482
(52,211
648,474
6,838
4,849
1,774
754,243
177,958
1,004
2,040
$935,245

$293,932
35,513
9,702
6,610

10,301
356,058
268,890
28,567
653,515

102

100
50

35,599

March 31,
2009

$5,849
76,713

270,481
24,280
98,194

392,955
6,449

5,966
487,932
179,245
6,692
1,736
$675,605

$60,019
35,689
9,843
9,771
1,579
38,949
155,850
191,853
45,477
393,180

102

100
50

35,580
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Convertible, Participating Preferred Stock, $15.50

Stated Value Per Share 5,344 8,595 8,571
Convertible, Participating Preferred Stock, $24.39

Stated Value Per Share 25,000 25,000 25,000
Common Stock $.25 Par Value Per Share 3,844 3,079 3,080
Additional Paid-in Capital 65,028 28,479 28,546
Treasury Stock, at cost (257 ) - (257
Accumulated Other Comprehensive Loss (13,627 ) (3,621 ) (19,160
Retained Earnings 224,312 184,347 200,813
Stockholders' Equity 311,485 281,730 282,425
Total Liabilities and Stockholders’ Equity $1,022,750 $935,245 $675,605

The accompanying notes are an integral part of these unaudited condensed consolidated financial statements.

Page 1
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SENECA FOODS CORPORATION AND SUBSIDIARIES
CONDENSED CONSOLIDATED STATEMENTS OF NET EARNINGS

Net Sales

Costs and Expenses:

Cost of Product Sold

Selling and Administrative

Other Operating Income

Total Costs and Expenses
Operating Income

Interest Expense

Earnings Before Income Taxes

Income Taxes
Net Earnings

Earnings Applicable to Common Stock
Basic Earnings per Common Share

Diluted Earnings per Common Share

Page 2

(Unaudited)
(In Thousands, Except Per Share Data)
Three Months Ended
September  September
26, 2009 27,2008
$323,205 $315,418
284,707 286,614
16,071 17,743
(31 ) (12 )
300,747 304,345
22,458 11,073
2,546 3,611
19,912 7,462
7,487 3,097
$12,425 $4,365
$10,879 $2,722
$1.02 $0.36
$1.02 $0.36

Six Months Ended
September ~ September
26,2009 27,2008
$553,733 $532,131

479,298 487,465
32,851 33,607
(31 (283 )
512,118 520,789
41,615 11,342
5,183 7,363
36,432 3,979
12,921 1,691
$23,511 $2,288
$17,632 $1,422
$1.94 $0.19
$1.92 $0.19
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SENECA FOODS CORPORATION AND SUBSIDIARIES

CONDENSED CONSOLIDATED STATEMENTS OF CASH FLOWS

(Unaudited)

(In Thousands)

Cash Flows from Operating Activities:
Net Earnings
Adjustments to Reconcile Net Earnings to
Net Cash Provided by Operations:
Depreciation & Amortization
Gain on the Sale of Assets
Deferred Tax (Benefit) Expense
Changes in operating assets and liabilities:
Accounts Receivable
Inventories
Off-Season Reserve
Other Current Assets
Income Taxes
Accounts Payable, Accrued Expenses
and Other Liabilities
Net Cash Used in Operations
Cash Flows from Investing Activities:
Additions to Property, Plant and Equipment
Proceeds from the Sale of Assets
Net Cash Used in Investing Activities
Cash Flow from Financing Activities:
Long-Term Borrowing
Payments on Long-Term Debt and Capital Lease Obligations
Other
Dividends
Net Cash Provided by Financing Activities
Net Increase in Cash and Cash Equivalents
Cash and Cash Equivalents, Beginning of the Period
Cash and Cash Equivalents, End of the Period

Page 3

Six Months Ended
September ~ September
26,2009 27,2008
$23,511 $2,288
10,883 10,949
(38 ) (283
(1,080 ) 39
(6,141 ) (18,635
(423,965 ) (304,999
88,800 52,211
(4,703 ) 5,076
2,337 3,459
276,491 241,633
(33,905 ) (8,262
(10,561 ) (10,004
47 367
(10,514 ) (9,637
234,633 176,752
(186,613 ) (157,760
256 258
(12 ) (12
48,264 19,238
3,845 1,339
5,849 10,322
$9,694 $11,661

)
)
)
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SENECA FOODS CORPORATION AND SUBSIDIARIES
NOTES TO CONDENSED CONSOLIDATED FINANCIAL STATEMENTS
(Unaudited)

September 26, 2009
1. Unaudited Condensed Consolidated Financial Statements

In the opinion of management, the accompanying unaudited condensed consolidated financial statements contain all
adjustments, which are normal and recurring in nature, necessary to present fairly the financial position of Seneca
Foods Corporation (the “Company”) as of September 26, 2009 and results of its operations and its cash flows for the
interim periods presented. All significant intercompany transactions and accounts have been eliminated in
consolidation. The March 31, 2009 balance sheet was derived from the audited consolidated financial

statements. Certain previously reported amounts for the period ended September 27, 2008 have been reclassified to
conform to the current period classification.

The results of operations for the three and six month periods ended September 26, 2009 are not necessarily indicative
of the results to be expected for the full year.

In the six months ended September 26, 2009, the Company sold $58,593,000 of Green Giant finished goods inventory
to General Mills Operations, LLC (“GMOL”) for cash, on a bill and hold basis, as compared to $60,308,000 for the six
months ended September 27, 2008. Under the terms of the bill and hold agreement, title to the specified inventory
transferred to GMOL. The Company believes it has met the criteria required for bill and hold treatment.

The accounting policies followed by the Company are set forth in Note 1 to the Company's Consolidated Financial
Statements in the 2009 Seneca Foods Corporation Annual Report on Form 10-K.

Other footnote disclosures normally included in annual financial statements prepared in accordance with accounting
principles generally accepted in the United States have been condensed or omitted. These unaudited condensed
consolidated financial statements should be read in conjunction with the financial statements and notes included in the
Company's 2009 Annual Report on Form 10-K.

The Company has evaluated and disclosed in note 12 all material subsequent events through November 5, 2009, the
date of issuance of its condensed consolidated financial statements.

2. The Company implemented the Last-In, First-Out (“LIFO”) inventory valuation method during 2008. First-In,
First-Out (“FIFO”) based inventory costs exceeded LIFO based inventory costs by $95,927,000 as of September 26,
2009. The increase in the LIFO Reserve for the first six months of fiscal 2010 ended September 26, 2009 was
$9,429,000 as compared to $24,572,000 for the first six months ended September 27, 2008. This reflects the
projected impact of reduced inflationary cost increases expected in fiscal 2010 versus fiscal 2009.

3. The seasonal nature of the Company's food processing business results in a timing difference between expenses
(primarily overhead expenses) incurred and absorbed into product cost. These “off-season” variances are reserved
for in a contra-inventory account and are included in the Inventory section of the Condensed Consolidated Balance
Sheets. Depending on the time of year, the Off-Season Reserve is either the excess of absorbed expenses over
incurred expenses to date resulting in a credit reserve balance, or the excess of incurred expenses over absorbed
expenses to date resulting in a debit reserve balance. Other than at the end of the first and fourth fiscal quarters of
each year, absorbed expenses exceed incurred expenses due to timing of production. All Off-Season Reserve
balances are zero at fiscal year end.
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4. During the six-month period ended September 26, 2009, there were 3,057,419 shares, or $37,218,000, of
Convertible Participating Preferred Stock converted to Class A Common Stock and 573,815 shares, or $143,000,

of Class B Common Stock (at par), converted to Class A Common Stock.

As previously disclosed, on July 21, 2009 certain shareholders of the Company closed on the sale of 3,756,332 shares
of Class A common stock (including the shares sold pursuant to the underwriters' over allotment option) pursuant to
an Underwriting Agreement among the Company, the selling shareholders, Merrill Lynch Pierce Fenner & Smith Inc.
and Piper Jaffray & Co. The Company received none of the proceeds of the offering. During the second quarter of
fiscal 2010, 2,607,156 shares, or $31,104,000, of Convertible Participating Preferred Stock and 556,088 shares, or
$139,000, of Class B Common Stock (at par), were converted to Class A Common Stock in connection with this

secondary stock offering.

5. The following schedule presents Comprehensive Income for the three months and six months periods

ended September 26, 2009 and September 27, 2008 (In thousands):

Three Months Ended Six Months Ended
September 27, September 26, September 27,
September 26, 2009 2008 2009 2008

Comprehensive Income:
Net Earnings $12,425 $4,365 $23,511 $2,288
Change in 401(k) stock adjustment
(net of tax) (67) 15 56 15
Change in pension and post
retirement benefits

adjustment (net of tax) - - 5,476 -
Total $12,358 $4,380 $29,043 $2,303

6. The changes in the Stockholders’ Equity accounts for the six months period ended September 26, 2009 consist of

the following (In thousands):

Accumulated
Additional Other
Preferred Common Paid-In Treasury Comprehensive Retained
Stock Stock Capital Stock Loss Earnings
Balance March 31, 2009 $69,403 $3,080 $28,546 $(257 ) $ (19,160 ) $200,813
Net earnings - - - - - 23,511
Cash dividends paid
on preferred stock - - - - - (12 )
Equity incentive program - - 28 - - -
Stock conversions (37,218 ) 764 36,454 - - -
Change in pension and post
retirement
benefits adjustment (net of tax
$3,538) - - - - 5,533 -
Balance September 26, 2009  $32,185 $3,844 $65,028 $(257 ) $ (13,627 ) $224312
7. The net periodic benefit cost for the Company’s pension plan consisted of:
Three Months Ended Six Months Ended

10
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Service Cost

Interest Cost

Expected Return on Plan Assets
Amortization of Actuarial Loss
Amortization of Transition Asset
Net Periodic Benefit Cost

Page 5

September
26,2009

$2,315
767
(998
1,206
(69

$3,221

)
)

September  September
27,2008 26, 2009
(In thousands)
$703 $2,723
1,434 2,312

(1,475 ) (1,995

- 1,206

(69 ) (138
$593 $4,108

)
)

September
27,2008

$1,513
2,869
(2,949
(138

$1,295

)
)

11
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The Company made a $5,000,000 contribution during the first fiscal quarter of 2010, $900,000 more than required for
Fiscal 2010.

8. The following table summarizes the restructuring and related asset impairment charges recorded and the accruals
established:
Long-Lived
Severance  Asset Charges Other Costs Total
(In thousands)
Total expected

restructuring charge $2,152 $5,749 $3,928 $11,829
Balance March 31, 2009 $ - $250 $1,035 $1,285
Second Quarter Charge - - 19 19
Cash payments/write offs - - (128) (128)
Balance September 26, 2009 $ - $250 $926 $1,176

Total costs incurred
to date $2,152 $5,499 $3,002 $10,653

During the third quarter of fiscal 2009, the Company announced a Voluntary Workforce Reduction Program at its
plant in Modesto, California which resulted in a restructuring charge for severance costs of $904,000. This program,
which is expected to result in a more efficient operation, was completed in January 2009.

The other restructuring costs above relate to the phase out of the labeling operation of the leased distribution facility in
Oregon, the closure of corn plants in Wisconsin and Washington and a green bean plant in upstate New York plus the
removal of canned meat production from a plant in Idaho. The corn plant in Washington has been sold. The
restructuring is complete in the Idaho plant and the New York plant. The Wisconsin plant is closed and is being
operated as a warehouse.

The other costs relate to outstanding lease payments which will be paid over the remaining lives of the corresponding
lease terms, which are up to five years.

9. During the six months ended September 26, 2009, the Company sold some unused fixed assets which resulted in a
gain of $38,000. During the six months ended September 27, 2008, the Company sold some unused fixed assets
which resulted in a gain of $283,000. Both gains are included in Other Operating Income in the Unaudited
Condensed Consolidated Statements of Net Earnings.

10. In June 2009, the Financial Accounting Standards Board (FASB) issued Accounting Standards Update (ASU)
No. 2009-01, Topic 105 — Generally Accepted Accounting Principles — FASB Accounting Standards Codification
and the Hierarchy of Generally Accepted Accounting Principles, (formerly Statement No. 168, The FASB
Accounting Standards Codification and the Hierarchy of Generally Accepted Accounting Principles — a
replacement of FASB Statement No. 162). ASU No. 2009-01 establishes the FASB Accounting Standards
Codification (“Codification”) as the source of authoritative accounting principles recognized by the FASB to be
applied by nongovernmental entities in the preparation of financial statements in conformity with generally
accepted accounting principles in the United States (“U.S. GAAP”). All guidance contained in the Codification
carries an equal level of authority. The Codification does not change current U.S. GAAP, but is intended to
simplify user access to all authoritative U.S. GAAP by providing all the authoritative literature related to a
particular topic in one place. All existing accounting standard documents are superseded and all other accounting
literature not included in the Codification is considered nonauthoritative. The Codification became effective for
interim or annual reporting periods ending after September 15, 2009. We have made the appropriate changes to
U.S. GAAP references in our financial statements.

12
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In September 2006, the FASB issued a new standard now codified in ASC 820, Fair Value Measurements and
Disclosures, (formerly Statement No. 157, Fair Value Measurements), which defines fair value, establishes a
framework for measuring fair value and expands disclosures about fair value measurements. This standard applies to
other accounting pronouncements that require or permit fair value measurements, the FASB having previously
concluded in those accounting pronouncements that fair value is the relevant measurement attribute. The standard
does not require any new fair value measurements and was originally effective beginning January 1, 2008, but was
subsequently deferred until January 1, 2009 for nonfinancial assets and nonfinancial liabilities except those items
recognized or disclosed at fair value on an annual or more frequently recurring basis. We applied the fair value
measurement and disclosure provisions of the new standard to nonfinancial assets and nonfinancial liabilities
effective January 1, 2009. The application of such was not material to our results of operations or financial position.

In December 2007, the FASB issued a new standard now codified as ASC 805 (formerly Statement No. 141(R),
"Business Combinations,") The standard was designed to further enhance the accounting and financial reporting
related to business combinations. The standard establishes principles and requirements for how the acquirer in a
business combination (i) recognizes and measures in its financial statements the identifiable assets acquired, the
liabilities assumed, and any noncontrolling interest in the acquiree, (ii) recognizes and measures the goodwill
acquired in the business combination or a gain from a bargain purchase, and (iii) determines what information to
disclose to enable users of the financial statements to evaluate the nature and financial effects of the business
combination. The standard applies prospectively to business combinations for which the acquisition date is on or after
the beginning of the first annual reporting period beginning on or after December 15, 2008. Therefore, the effects of
the Company's adoption of the standard will depend upon the extent and magnitude of acquisitions after March 2009.

The FASB issued a new standard now codified as ASC 715 (formerly statement No. 132(R)-1 issued on December
30, 2008, amends FAS 132(R) "Employers' Disclosures about Pensions and Other Postretirement Benefits"), to
expand disclosures in an employer's financial statements about plan assets. Among other things, the standard
requires employers to disclose information regarding the fair value measurements of plan assets that are similar to the
disclosures required by ASC 820, (e.g., information regarding the fair value disclosure hierarchy and rollforward of
assets measured using Level 3 inputs). The disclosures about plan assets required by the standard are required for
fiscal years ending on or after December 15, 2009.

In June 2008, the FASB issued a new standard now codified as ASC 815 (formerly known as Emerging Issues Tax
Force (EITF) 07-5, “Determining Whether an Instrument (or Embedded Feature) Is Indexed to an Entity’s Own Stock™).
This standard provides guidance in assessing whether an equity-linked financial instrument (or embedded feature) is
indexed to an entity’s own stock for purposes of determining whether the appropriate accounting treatment falls under
the scope of the standard (formerly known as FAS 133, “Accounting For Derivative Instruments and Hedging
Activities,” and/or EITF 00-19, “Accounting For Derivative Financial Instruments Indexed to, and Potentially Settled
in, a Company’s Own Stock.”) This standard became effective as of the beginning of our 2010 fiscal year. This EITF
did not have an impact on the Company’s consolidated financial statements.

In June 2008, the FASB issued a new standard now codified as ASC 260 (formerly know as FSP EITF 03-6-1,
“Determining Whether Instruments Granted in Share-Based Payment Transactions are Participating Securities.”) This
standard provides that unvested share-based payment awards that contain nonforfeitable rights to dividends or
dividend equivalents, whether paid or unpaid, are participating securities and are required to be included in the
computation of earnings per share pursuant to the two-class method described in ASC 260 (former known as SFAS
No. 128, “Earnings Per Share.”) The Company’s unvested restricted shares under the Company’s equity compensation
plan are considered participating securities. This standard was effective for financial statements issued for fiscal years
beginning after December 15, 2008, and interim periods within those years. All prior period earnings per share data
presented are required to be adjusted retrospectively to conform to the provisions of this FSP. Adoption of this
standard had no material impact on earnings per share for the first or second quarter of fiscal 2010 or 2009.

14
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In May 2009, the FASB issued a new standard now codified in ASC 855, Subsequent Events, (formerly SFAS No.
165, Subsequent Events), which establishes general standards of accounting for and disclosure of events that occur
after the balance sheet date but before the financial statements are issued or are available to be issued. It requires the
disclosure of the date through which an entity has evaluated subsequent events and the basis for that date. It became
effective for interim or annual financial periods ending after June 15, 2009. The adoption of this standard did not
have any impact on our results of operations or financial position.

In June 2009, the FASB issued SFAS No. 166, “Accounting for Transfers of Financial Assets” (“SFAS 166”). The
standard amends the derecognition guidance in SFAS No. 140, “Accounting for Transfers and Servicing of Financial
Assets and Extinguishments of Liabilities”. SFAS 166 is effective for fiscal years beginning after November 15,
2009. The standard is not currently included in the codification. The Company is currently assessing the impact of
SFAS 166 on its consolidated financial position and results of operations.

In June 2009, the FASB issued a new standard now codified as ASC 855 (former known as SFAS No. 167,
“Amendments to FASB Interpretation No. 46(R)”). The standard amends the consolidation guidance applicable to
variable interest entities and affects the overall consolidation analysis under the prior standard. The standard is
effective for fiscal years beginning after November 15, 2009. The Company is currently assessing the impact of the
amended standard has on its consolidated financial position and results of operations.

11. Earnings per share for the Quarters and Year-To-Date Periods Ended September 26, 2009 and September 27,
2008 are as follows:

QUARTE
Quarter Periods Ended R
September 26, 2009 and September 27, 2008 2009 2008
(In thousands,
except per
share
amounts)
Basic
Net Earnings 12,425 $ 4,365
Deduct preferred stock dividends paid 6 6
Undistributed earnings 12,419 4,359
Earnings allocated to participating preferred 1,540 1,637
Earnings allocated to common shareholders 10,879 $ 2,722
Weighted average common shares outstanding 10,640 7,591
Basis earnings per common share 1.02 $ 0.36
Diluted
Earnings allocated to common shareholders 10,879 $ 2,722
Add dividends on convertible preferred stock 5 5

16
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Earnings applicable to common stock on a diluted basis
Weighted average common shares outstanding-basic

Additional shares issued related to the equity compensation plan
Additional shares to be issued under full conversion of preferred
stock

Total shares for diluted

Diluted Earnings per common share

$

10,884

10,640

67
10,709

1.02

2,727

7,591

67

7,659

17

0.36
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Year-to-date Periods Ended YEARTO DATE
September 26, 2009 and September 27, 2008 2009 2008

(In thousands, except share

amounts)

Basic
Net Earnings $ 23511 $ 2,288
Deduct preferred stock dividends paid 12 12
Undistributed earnings 23,500 2,277
Earnings allocated to participating preferred 5,868 855
Earnings allocated to common shareholders $17,632 $ 1,422
Weighted average common shares outstanding 9,112 7,591
Basis earnings per common share $1.94 $0.19
Diluted
Earnings allocated to common shareholders $ 17,632 $ 1,422
Add dividends on convertible preferred stock 10 10
Earnings applicable to common stock on a diluted basis $ 17,642 $ 1,432
Weighted average common shares outstanding-basic 9,112 7,591
Additional shares issued related to the equity compensation plan 2 1
Additional shares to be issued under full conversion of preferred stock 67 67
Total shares for diluted 9,181 7,659
Diluted Earnings per common share $1.92 $0.19

12. On September 28, 2009, the Company, GMOL and General Mills, Inc. entered into a Second Amended and
Restated Alliance Agreement (the “Alliance Agreement”) pursuant to which certain provisions were modified to (i)
amend numerous definitions to reflect current practices and various changes in the administrative and working
capital costs included in the calculation of fees payable to the Company under the Alliance Agreement (resulting
in a net increase of such components of the calculation); (ii) provide that the tolling fee per standard case paid to
the Company shall be modified each year using an index to account for inflation factors, but in no event less than
a base tolling fee; (iii) clarify risk allocation for losses related to damage claims not covered by insurance; (iv)
require release of GMOL’s lien on certain core plants used by the Company to perform the Services upon the
Company’s final note payment to GMOL on or about September 30, 2009; (v) provide that the remaining
depreciation and lease costs related to certain closed plants will be deducted from that final note payment on or
about September 30, 2009; and (vi) reduce the termination fee and extend the length of the advance notice time
period required to terminate the Alliance Agreement without cause. This Alliance Agreement is filed with this
Form 10-Q as Exhibit 10.

Page 9

18



Edgar Filing: SENECA FOODS CORP /NY/ - Form 10-Q

The secured subordinated promissory note to GMOL, with a balance of $32.1 million, was scheduled to mature on
September 30, 2009 and is, therefore, included in current portion of long-term debt in the Consolidated Balance
Sheet. This debt was paid off, as scheduled, on September 30, 2009, subsequent to the end of the second fiscal
quarter.

13. As required by FSP No. FAS 107-1 and APB 28-1, Interim Disclosures about Fair Value of Financial
Instruments, codified in ASC 825, Financial Instruments, the Company estimates the fair values of financial
instruments on a quarterly basis. Long-term debt, including current portion had a carrying amount of
$278,814,000 and an estimated fair value of $276,589,000 as of September 26, 2009. As of March 31, 2009, the
carrying amount was $230,802,000 and the fair value was $228,492,000.

Page 10
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ITEM 2 MANAGEMENT'S DISCUSSION AND ANALYSIS
OF FINANCIAL CONDITION AND RESULTS OF OPERATIONS
September 26, 2009

Seneca Foods Corporation (the “Company”) is a leading low cost producer and distributor of high quality processed
fruits and vegetables. The Company’s product offerings include canned, frozen and bottled produce and snack chips
and its products are sold under private label as well as national and regional brands that the Company owns or
licenses, including Seneca®, Libby’s®, Aunt Nellie’s Farm Kitchen®, Stokely’s®, Read® and Diamond A®. The
Company’s canned fruits and vegetables are sold nationwide by major grocery outlets, including supermarkets, mass
merchandisers, limited assortment stores, club stores and dollar stores. The Company also sells its products to
foodservice distributors, industrial markets, other food processors, export customers in over 70 countries and federal,
state and local governments for school and other food programs. In addition, the Company packs Green Giant®, Le
Sueur® and other brands of canned vegetables as well as select Green Giant® frozen vegetables for General Mills
Operations, LLC (“GMOL”) under a long-term Alliance Agreement.

The Company’s raw product is harvested mainly between June through November. The Company experienced
favorable growing conditions last summer and early fall reflecting a combination of adequate heat units and

moisture. These beneficial growing conditions favorably impacted crop yields and plant recovery rates which resulted
in favorable manufacturing variances.

Results of Operations:
Sales:

Second fiscal quarter 2010 results include Net Sales of $323.2 million, which represents a 2.5% increase, or $7.8
million, from the second quarter of fiscal 2009. The increase in sales is attributable to increased selling
prices/improved sales mix of $15.8 million partially offset by a sales volume reduction of $8.0 million. The increase
in sales is primarily from a $9.8 million increase in Canned Vegetable sales and a $3.3 million increase in Snack sales.

Net Sales for the six months ended September 26, 2009 were $553.7 million, which represents a 4.1%, or $21.6
million, increase from the six months ended September 27, 2008. The increase in sales is attributable to increased
selling prices/improved sales mix of $45.8 million partially offset by reduced sales volume of $24.2 million. The
increase in sales is primarily from a $20.5 million increase in Canned Vegetable sales and a $6.9 million increase in
Snack sales.

The following table presents sales by product category (in millions):
Three Months Ended Six Months Ended

September  September  September  September
26, 2009 27,2008 26, 2009 27,2008

Canned Vegetables $177.6 $167.8 $338.9 $318.4
Green Giant Alliance 74.2 77.2 76.0 80.1
Frozen Vegetables 13.3 10.5 23.2 20.6
Fruit Products 46.6 49.8 93.7 95.8
Snack 6.7 34 14.0 7.1
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Operating Income:

The following table presents components of Operating Income as a percentage of Net Sales:

Three Months Ended Six Months Ended
September
September  September 26, September
26,2009 27,2008 2009 27,2008
Gross Margin 11.8 %
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