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Item 5.02  Departure of Directors or Principal Officers; Election of Directors; Appointment of Principal Officers.

(b) On October 25, 2004, Robert L. Johnson resigned from the General Mills, Inc. Board of Directors, having served the company as a Board
member since 1999. Also, on October 25, 2004, Mr. Steve Odland was elected to the Board of Directors.

SIGNATURE
Pursuant to the requirements of the Securities Exchange Act of 1934, the Registrant has duly caused this report to be signed on its behalf by

the undersigned hereunto duly authorized.

Dated: October 27, 2004 GENERAL MILLS, INC.
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By: /s/ Siri S. Marshall

Name: Siri S. Marshall

Title:  Senior Vice President, Corporate
Affairs
and General Counsel
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