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UNITED STATES

SECURITIES AND EXCHANGE COMMISSION

Washington, D.C. 20549

FORM 10-Q/A

Amendment No. 1

(Mark One)
x QUARTERLY REPORT PURSUANT TO SECTION 13 OR 15(d) OF THE SECURITIES

EXCHANGE ACT OF 1934 FOR THE QUARTERLY PERIOD ENDED AUGUST 27, 2006

o TRANSITION REPORT PURSUANT TO SECTION 13 OR 15(d) OF THE SECURITIES
EXCHANGE ACT OF 1934 FOR THE TRANSITION PERIOD FROM _____ TO _____

Commission file number: 1-1185

GENERAL MILLS, INC.
(Exact name of registrant as specified in its charter)

Delaware
(State or other jurisdiction of
incorporation or organization)

41-0274440
(I.R.S. Employer
Identification No.)

Number One General Mills Boulevard
Minneapolis, MN
(Mail: P.O. Box 1113)
(Address of principal executive offices)

55426
(Mail: 55440)
(Zip Code)
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(763) 764-7600

(Registrant�s telephone number, including area code)

Indicate by check mark whether the registrant (1) has filed all reports required to be filed by Section 13 or 15(d) of the Securities
Exchange Act of 1934 during the preceding 12 months (or for such shorter period that the registrant was required to file such
reports), and (2) has been subject to such filing requirements for the past 90 days.    Yes x    No o

Indicate by check mark whether the registrant is a large accelerated filer, an accelerated filer, or a non-accelerated filer. See
definition of �accelerated filer and large accelerated filer� in Rule 12b-2 of the Exchange Act. (Check one):
Large accelerated filer x      Accelerated filer o      Non-accelerated filer o

Indicate by check mark whether the registrant is a shell company (as defined in Rule 12b-2 of the Exchange Act).    Yes o    No x

As of September 27, 2006, General Mills had 343,072,762 shares of its $.10 par value common stock outstanding (excluding
159,233,902 shares held in treasury).

Explanatory Note

In the Quarterly Report of General Mills, Inc. on Form 10-Q for the fiscal quarter ended August 27, 2006 (the Initial Report), management
concluded that our disclosure controls and procedures (as defined in Rule 13a-15(e) under the Securities Exchange Act of 1934) were effective
as of August 27, 2006. We subsequently have determined that our policies and procedures requiring an annual impairment assessment of
goodwill and other indefinite-lived intangible assets on a combined basis were ineffective for the separate annual impairment assessment of our
brand intangibles, as required by Statement of Financial Accounting Standards No. 142, Goodwill and Other Intangible Assets. Accordingly, we
concluded that we had a material weakness in our internal control over financial reporting as of August 27, 2006. As of January 4, 2007, we
believe we have remediated the material weakness by changing our policies and procedures to require the performance of a separate annual
impairment assessment of the brand intangibles, and we have completed that assessment.

We have completed the required annual impairment assessment for fiscal years 2004, 2005, 2006 and 2007, and confirmed that the fair value of
brand intangibles exceeded their carrying value in all years. Therefore, the material weakness identified above did not result in any changes to
our consolidated financial statements presented in the Initial Report or to our consolidated financial statements for any other period.

As a result of our determination that a material weakness existed as of August 27, 2006, we are filing this Amendment No. 1 on Form 10-Q/A
(Amendment No. 1) to reflect a change in management�s assessment of our disclosure controls and procedures as of August 27, 2006.
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Pursuant to Rule 12b-15 under the Securities Exchange Act of 1934, as amended, Item 4 of Part I of the Initial Report is hereby deleted in its
entirety and replaced with the Item 4 included herein. Item 6 of Part II of the Initial Report is also hereby deleted in its entirety and replaced with
the Item 6 included herein.

The information contained in this Amendment No. 1 does not reflect events occurring after the filing of the Initial Report and does not modify or
update the disclosures therein, except as specifically identified above. Significant developments with respect to those disclosures, as well as
other changes in our business, have occurred and are described in filings we have made with the Securities and Exchange Commission after
filing the Initial Report.
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Part I.   FINANCIAL INFORMATION

Item 4. Controls and Procedures.

We, under the supervision and with the participation of our management, including our Chief Executive Officer and Chief Financial Officer,
evaluated the effectiveness of the design and operation of our disclosure controls and procedures (as defined in Rule 13a-15(e) under the
Securities Exchange Act of 1934) as of August 27, 2006. Based on our initial evaluation, our Chief Executive Officer and Chief Financial
Officer concluded that our disclosure controls and procedures were effective as of August 27, 2006. We subsequently have determined that our
policies and procedures requiring an annual impairment assessment of goodwill and other indefinite-lived intangible assets on a combined basis
were ineffective for the separate annual impairment assessment of our brand intangibles, as required by Statement of Financial Accounting
Standards No. 142, Goodwill and Other Intangible Assets. Accordingly, we concluded that we had a material weakness in our internal control
over financial reporting as of August 27, 2006. Solely as a result of the aforementioned material weakness, our Chief Executive Officer and
Chief Financial Officer have now concluded that our disclosure controls and procedures were not effective as of August 27, 2006. As of January
4, 2007, we believe we have remediated the material weakness by changing our policies and procedures to require the performance of a separate
annual impairment assessment of the brand intangibles, and we have completed that assessment. Our assessments for fiscal years 2004, 2005,
2006 and 2007 have confirmed that the fair value of brand intangibles exceeded their carrying value in all years. Therefore, there were no
changes to our consolidated financial statements presented in this report or in our Annual Report on Form 10-K for the fiscal year ended May
28, 2006.

There were no changes in our internal control over financial reporting during our fiscal quarter ended August 27, 2006, that have materially
affected, or are reasonably likely to materially affect, our internal control over financial reporting.

Edgar Filing: GENERAL MILLS INC - Form 10-Q/A

3



Page 3

Part II. OTHER INFORMATION

Item 6. Exhibits.

Exhibit 12* Computation of Ratio of Earnings to Fixed Charges.

Exhibit 18* Preferability Letter from Independent Registered Public Accounting Firm.

Exhibit 31.1 Certification of Chief Executive Officer pursuant to Section 302 of the Sarbanes-Oxley Act of 2002.

Exhibit 31.2 Certification of Chief Financial Officer pursuant to Section 302 of the Sarbanes-Oxley Act of 2002.

Exhibit 32.1 Certification of Chief Executive Officer pursuant to Section 906 of the Sarbanes-Oxley Act of 2002.

Exhibit 32.2 Certification of Chief Financial Officer pursuant to Section 906 of the Sarbanes-Oxley Act of 2002.
* Previously filed with the Initial Report.
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SIGNATURES

Pursuant to the requirements of the Securities Exchange Act of 1934, the registrant has duly caused this report to be signed on its behalf by the
undersigned thereunto duly authorized.

GENERAL MILLS, INC.

(Registrant)

Date:  January 5, 2007 /s/ S. S. Marshall

S. S. Marshall
Senior Vice President,
General Counsel and Secretary

Date:  January 5, 2007 /s/ K. L. Thome

K. L. Thome
Senior Vice President,
Financial Operations
(Principal Accounting Officer)
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Exhibit Index

Exhibit No. Description
31.1 Certification of Chief Executive Officer pursuant to Section 302 of the Sarbanes-Oxley Act of 2002.
31.2 Certification of Chief Financial Officer pursuant to Section 302 of the Sarbanes-Oxley Act of 2002.
32.1 Certification of Chief Executive Officer pursuant to Section 906 of the Sarbanes-Oxley Act of 2002.
32.2 Certification of Chief Financial Officer pursuant to Section 906 of the Sarbanes-Oxley Act of 2002.
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