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Written communications pursuant to Rule 425 under the Securities Act (17 CFR 230.425)
Soliciting material pursuant to Rule 14a-12 under the Exchange Act (17 CFR 240.14a-12)
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Item 1.01 Entry into a Material Definitive Agreement.

Home Bancshares, Inc ( HBI ). and Centennial Bancshares, Inc. ( CBI ) announced on August 24, 2007 the signing
of definitive agreement (the Merger Agreement ) for the acquisition of CBI by HBI in exchange for stock of HBI and
cash (the Merger ). Immediately after the Merger, Centennial Bank, a wholly owned subsidiary of CBI, will be
operated as a subsidiary bank of HBI. The CBI shareholders that are accredited investors will receive whole shares of
HBI equal to the product of 16.8153 and the number of shares of CBI surrendered. The unaccredited investors, which
are projected to represent a 2% ownership of CBI, will receive approximately $500,000 in cash. Based upon the
closing price of HOMB on August 24, 2007 of $22.54 per share the total deal value excluding the earn out is
approximately $25.6 million. The Merger Agreement further provides for an earn out based upon 2008 earnings of up
to a maximum of $4,000,000 which can be paid in cash or stock of HBI at the election of the accredited shareholders.
The Merger is conditioned upon regulatory approval and other customary conditions.

Following the Merger, HBI shall cause S. Gene Cauley to be elected to the Board of Directors of HBI at the first
board meeting following the Effective Date.

A copy of the press release announcing the signing of the Merger Agreement is attached as Exhibit 99.1.

Item 9.01 Financial Statements and Exhibits.
(d) Exhibits
2.1 Agreement and Plan of Merger By and Among Home BancShares, Inc., HBI Acquisition, Inc., and
Centennial Bancshares, Inc. and the Principal Shareholders of Centennial Bancshares, Inc.

99.1 Press Release dated August 24, 2007 announcing the merger with Centennial Bancshares, Inc.
SIGNATURES
Pursuant to the requirements of the Securities Exchange Act of 1934, the registrant has duly caused this report
to be signed on its behalf by the undersigned hereunto duly authorized.

Home BancShares, Inc.
(Registrant)



