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SAGA COMMUNICATIONS, INC.
73 Kercheval Avenue

Grosse Pointe Farms, Michigan 48236
NOTICE OF ANNUAL MEETING

May 15, 2006
To the Stockholders of
Saga Communications, Inc.
      Notice is hereby given that the Annual Meeting of the Stockholders of Saga Communications, Inc. will be held at
the Georgian Inn, 31327 Gratiot, Roseville, Michigan, on Monday, May 15, 2006, at 10:00 a.m., Eastern Daylight
Time, for the following purposes:

      (1) To elect directors for the ensuing year and until their successors are elected and qualified.

      (2) To ratify the appointment of Ernst & Young LLP to serve as our independent registered public accounting
firm for the year 2006; and

      (3) To transact such other business as may properly come before the meeting or any adjournment thereof.
      Stockholders of record on March 30, 2006 will be entitled to notice of and to vote at this meeting. You are invited
to attend the meeting. Whether or not you plan to attend in person, you are urged to sign and return immediately the
enclosed proxy in the envelope provided. No postage is required if the envelope is mailed in the United States. The
proxy is revocable and will not affect your right to vote in person if you are a stockholder of record and attend the
meeting.

By Order of the Board of Directors,

MARCIA LOBAITO
Secretary

April 21, 2006
 Please complete, sign and date the enclosed proxy and mail it as promptly as possible. If you attend the

meeting and vote in person, the proxy will not be used.
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INTRODUCTION
      This proxy statement is furnished in connection with the solicitation of proxies by Saga Communications, Inc. (the
�Company�) on behalf of the board of directors to be used at the Annual Meeting of Stockholders to be held on May 15,
2006, and at any adjournment thereof, for the purposes set forth in the accompanying notice of such meeting. All
stockholders of record of our Class A Common Stock and Class B Common Stock (collectively, the �Common Stock�)
at the close of business on March 30, 2006, will be entitled to vote. The stock transfer books will not be closed. This
proxy statement and the accompanying proxy card were first mailed to stockholders on or about April 21, 2006.
      Stockholders attending the meeting may vote by ballot. However, since many stockholders may be unable to
attend the meeting, the board of directors is soliciting proxies so that each stockholder at the close of business on the
record date has the opportunity to vote on the proposals to be considered at the meeting.
      Registered stockholders can simplify their voting and save us expense by voting by telephone or by the Internet.
Telephone and Internet voting information is on the proxy card. Stockholders not voting by telephone or Internet may
return the proxy card. Stockholders holding shares through a bank or broker should follow the voting instructions on
the form they receive from the bank or broker. The availability of telephone and Internet voting will depend on the
bank�s or broker�s voting process.
      Any stockholder giving a proxy has the power to revoke it at any time before it is exercised by filing a later-dated
proxy with us, by attending the meeting and voting in person, or by notifying us of the revocation in writing to our
Chief Financial Officer at 73 Kercheval Avenue, Grosse Pointe Farms, Michigan 48236. Proxies received in time for
the voting and not revoked will be voted at the Annual Meeting in accordance with the directions of the stockholder.
Any proxy which fails to specify a choice with respect to any matter to be acted upon will be voted �FOR� the election
of each nominee for director (Proposal 1), and �FOR� the ratification of the appointment of Ernst & Young LLP as our
independent registered public accounting firm for 2005 (Proposal 2).
      The holders of a majority of the issued and outstanding shares of Common Stock entitled to vote, present in person
or represented by proxy, will constitute a quorum for the transaction of business. In the absence of a quorum, the
Annual Meeting may be postponed from time to time until stockholders holding the requisite amount are present or
represented by proxy.
      As of March 30, 2006, we had outstanding and entitled to vote 18,189,091 shares of Class A Common Stock and
2,390,808 shares of Class B Common Stock.
      In the election of directors, the holders of Class A Common Stock, voting as a separate class with each share of
Class A Common Stock entitled to one vote per share, elect twenty-five percent, or two, of our directors. The holders
of the Common Stock, voting as a single class with each share of Class A Common Stock entitled to one vote and
each share of Class B Common Stock entitled to ten votes, elect the remaining five directors. For Proposal 2, and any
other matters to be voted on at the meeting, the holders of the Common Stock will vote together as a single class, with
each share of Class A Common Stock entitled to one vote and each share of Class B Common Stock entitled to ten
votes.
      If you withhold your vote with respect to the election of the directors or abstain from voting on Proposal 2, your
shares will be counted for purposes of determining a quorum. However, votes that are withheld will be excluded
entirely from the vote on the election of directors and will therefore have no effect on the outcome. Abstentions on
Proposal 2 will be treated as votes cast on the matter and therefore have the same effect as a vote against the proposal.
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      If you own shares through a bank or broker in street name, you may instruct your bank or broker how to vote your
shares. A �broker non-vote� occurs when you fail to provide your bank or broker with voting instructions and the bank
or broker does not have the discretionary authority to vote your shares on a particular proposal because the proposal is
not a routine matter under the New York Stock Exchange (�NYSE�) rules. A broker non-vote may also occur if your
broker fails to vote your shares for any reason. The election of directors and Proposal 2 are considered routine matters
under the NYSE rules, so your bank or broker will have discretionary authority to vote your shares held in street name
on those items. Broker non-votes will be treated as shares present for quorum purposes.
      In some instances we may deliver only one copy of this proxy statement and the 2005 Annual Report to multiple
stockholders sharing a common address. If requested by phone or in writing, we will promptly provide a separate copy
of the proxy statement and the 2005 Annual Report to a stockholder sharing an address with another stockholder.
Requests by phone should be directed to our Chief Financial Officer at (313) 886-7070, and requests in writing should
be sent to Saga Communications, Inc., Attention: Chief Financial Officer, 73 Kercheval Avenue, Grosse Pointe
Farms, Michigan 48236. Stockholders sharing an address who currently receive multiple copies and wish to receive
only a single copy should contact their broker or send a signed, written request to us at the address above.
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SECURITY OWNERSHIP OF CERTAIN
BENEFICIAL OWNERS AND MANAGEMENT

      To our knowledge, the following table sets forth certain information with respect to beneficial ownership of our
Common Stock, as of March 30, 2006, for (i) our Chief Executive Officer and our other most highly compensated
executive officers, (ii) each of our directors, (iii) all of our current directors and executive officers as a group, and
(iv) each person who we know beneficially owns more than 5% of our Common Stock. Unless otherwise indicated,
the principal address of each of the stockholders below is c/o Saga Communications, Inc., 73 Kercheval Ave., Grosse
Pointe Farms, MI 48236. Beneficial ownership is determined in accordance with the rules of the Securities and
Exchange Commission (the �SEC�) and includes voting or investment power with respect to the securities. Except as
indicated by footnote, each person identified in the table possesses sole voting and investment power with respect to
all shares of Common Stock shown held by them. The number of shares of Common Stock outstanding used in
calculating the percentage for each listed person includes shares of Common Stock underlying options held by such
person that are exercisable within 60 calendar days of March 30, 2006, but excludes shares of Common Stock
underlying options held by any other person. Percentage of beneficial ownership is based on the total number of
shares of Class A Common Stock and Class B Common Stock outstanding as of March 30, 2006.

Number of Shares Percent of Class

Name Class A Class B Class A Class B

Donald Alt 35,718(1) 0 * n/a
Catherine A. Bobinski 102,960(1) 0 * n/a
Brian Brady 5,069(1) 0 * n/a
Clarke R. Brown, Jr. 2,976(1) 0 * n/a
Samuel D. Bush 190,252(1) 0 * n/a
Edward K. Christian 11,079 2,734,650(2) * 100%
Jonathan Firestone 21,060 0 * n/a
Steven J. Goldstein 325,756(1) 0 1.8% n/a
Warren S. Lada 199,200(1) 0 1.1% n/a
Marcia K. Lobaito 105,637(1) 0 * n/a
Robert J. Maccini 7,054(1) 0 * n/a
Gary Stevens 9,007(1) 0 * n/a
All directors and officers as a group (12 persons) 1,015,768(3) 2,734,650(2) 5.4% 100%
T. Rowe Price Associates, Inc. 2,357,350(4) 0 13.0% n/a
FMR Corp. 2,304,509(5) 0 12.7% n/a
Babson Capital Management LLC 1,827,629(6) 0 10.0% n/a
Avenir Corporation 1,440,322(7) 0 7.9% n/a
Columbia Wanger Asset Management, L.P. 1,122,900(8) 0 6.2% n/a
UBS AG 948,954(9) 0 5.2% n/a

* Less than 1%.
(1) Includes the following shares of Class A Common Stock reserved for issuance upon exercise of stock options

exercisable within 60 days of March 30, 2006: Mr. Alt, 3,177 shares; Ms. Bobinski, 91,573 shares; Mr. Brady,
3,893 shares; Mr. Brown, 2,560 shares; Mr. Bush, 167,347 shares; Mr. Firestone, 1,225 shares; Mr. Goldstein,
207,606 shares; Mr. Lada, 171,413 shares; Ms.. Lobaito, 92,468 shares; Mr. Maccini,
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3,778 shares; and Mr. Stevens, 1,897 shares. Also includes the entire grant of restricted stock (Class A Common
Stock) which vests in 20% increments annually (i) commencing March 1, 2006 as follows: Ms. Bobinski,
1,916 shares; Mr. Bush, 5,120 shares; Mr. Goldstein, 6,249 shares; Mr. Lada, 5,120 shares; and Ms. Lobaito,
2,482 shares; and (ii) commencing March 1, 2007 as follows: Ms. Bobinski, 5,493 shares; Mr. Bush,
11,741 shares; Mr. Goldstein, 14,329 shares; Mr. Lada, 11,741 shares; and Ms. Lobaito, 5,719 shares.

(2) Includes 343,842 shares of Class B Common Stock reserved for issuance upon exercise of stock options
exercisable within 60 days of March 30, 2006. Also includes the entire grant to Mr. Christian of 9,207 shares of
restricted stock (Class B Common Stock) which vests in 20% increments annually commencing March 1, 2006
and 21,231 shares of restricted stock (Class B Common Stock) which vest in 20% increments annually
commencing March 1, 2007.

(3) Includes an aggregate of 746,937 shares of Class A Common Stock reserved for issuance upon exercise of stock
options exercisable within 60 days of March 30, 2006. Also includes an aggregate of 69,910 shares of restricted
stock (Class A Common Stock).

(4) According to their most recent joint Schedule 13G on file with the SEC, T. Rowe Price Associates, Inc. (�Price
Associates�) (an investment adviser) and T. Rowe Price Small Cap Value Fund, Inc. (an investment adviser) have
sole voting power with respect to 837,700 and 1,450,000 shares, respectively, have sole dispositive power with
respect to 2,357,350 and 0 shares, respectively, and have no shared voting or dispositive power. The principal
address is 100 E. Pratt Street, Baltimore, MD 21202.

(5) According to its most recent joint Schedule 13G on file with the SEC, Fidelity Management & Research
Company (�Fidelity�) is the beneficial owner of 2,304,509 shares as a result of acting as an investment advisor to
various investment companies. The ownership of one investment company, Fidelity Low Priced Stock Fund,
amounted to 1,764,100 shares. Fidelity is a wholly-owned subsidiary of FMR Corp, and members of the family of
Edward D. Johnson, 3d are a controlling group with respect to FMR Corp. The principal address of FMR Corp is
82 Devonshire Street, Boston, MA 02109.

(6) According to its most recent Schedule 13G on file with the SEC, Babson Capital Management LLC, an
investment adviser, has sole voting and dispositive powers with respect to 1,827,629 shares. The principal
address is 470 Atlantic Avenue, Boston, MA 02210.

(7) According to its most recent Schedule 13D on file with the SEC, Avenir Corporation, an investment adviser, has
sole voting and dispositive powers with respect to 1,440,322 shares. The principal address is 1725 K Street NW,
Washington, D.C. 20006.

(8) According to their most recent joint Schedule 13G on file with the SEC, Columbia Wanger Asset Management,
L.P., WAM Acquisition GP, Inc., and Columbia Acorn Trust have shared voting and dispositive power with
respect to 1,122,900 shares, 1,122,900 shares, and 992,000 shares, respectively. The principal address is
227 West Monroe Street, Suite 3000, Chicago, IL 60606.

(9) According to its most recent Schedule 13G on file with the SEC, UBS AG (for the benefit and on behalf of the
Traditional Investments division of the UBS Global Asset Management Business Group of UBS AG and its
subsidiaries and affiliates) has sole voting power with respect to 691,193 shares and shared dispositive power
with respect to 948,954 shares. UBS AG disclaims beneficial ownership of such securities. The principal address
is Bahnhofstrasse 45, P.O. Box CH-8021, Zurich, Switzerland.
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PROPOSAL 1 � ELECTION OF DIRECTORS
      The persons named below have been nominated for election as directors at the Annual Meeting. The directors who
are elected shall hold office until their respective successors shall have been duly elected and qualified. It is intended
that the two persons named in the first part of the following list will be elected by the holders of Class A Common
Stock voting as a separate class with each share of Class A Common Stock entitled to one vote per share, and that the
five persons named in the second part of the list will be elected by the holders of the Class A Common Stock and
Class B Common Stock, voting together as a single class with each share of Class A Common Stock entitled to one
vote and each share of Class B Common Stock entitled to ten votes. In accordance with Delaware General
Corporation Law, directors are elected by a plurality of the votes of the shares present in person or represented by
proxy at the Annual Meeting. This means the director nominees receiving the highest number of �FOR� votes will be
elected as directors.
      All nominees are members of the present board of directors. Each of the nominees for director has consented to
being named a nominee in this proxy statement and has agreed to serve as a director, if elected at the Annual Meeting.
If, due to circumstances not now foreseen, any of the nominees named below will not be available for election, the
proxies will be voted for such other person or persons as the board may select.

 The Board recommends a vote �FOR� each of the following nominees.

Principal Occupation During
Name and Age the Past Five Years Director Since

Directors to be elected by holders of Class A Common Stock:
Jonathan Firestone, 61 Marketing consultant since 2000; President

and Chief Executive Officer of BBDO
Minneapolis and director of BBDO, North
America (advertising agency) from 1988 to
1999.

December 1992

Brian Brady, 47 President and Chief Executive Officer of
Northwest Broadcasting and Eagle Creek
Broadcasting since 1995 and 2002,
respectively.

August 2002

Directors to be elected by holders of Class A and Class B Common Stock, voting together:
Donald Alt, 60 Broadcasting investor, Chairman of Forever

Radio Companies and Keymarket
Communications since 1996 and 1999,
respectively.

July 1997

Clarke R. Brown, Jr., 65 President � Radio Division of Jefferson � Pilot
Communications from 1993 to June 2005.

July 2004

Edward K. Christian, 61 President, Chief Executive Officer and
Chairman of Saga Communications, Inc. and
its predecessor since 1986.

March 1992

Robert J. Maccini, 47 President, Signal Ventures Associates, Inc.
d/b/a Media Services Group, Inc. (a media
broker) since 1989.

March 2001

Gary Stevens, 66 Managing Director, Gary Stevens & Co. (a
media broker) since 1986.

July 1995

6

Edgar Filing: SAGA COMMUNICATIONS INC - Form DEF 14A

Table of Contents 10



Table of Contents

CORPORATE GOVERNANCE
      We are committed to having sound corporate governance principles. Having such principles is essential to
maintaining our integrity in the marketplace and ensuring that we are managed for the long-term benefit of our
stockholders. Our business affairs are conducted under the direction of our board of directors. Our board strives to
ensure the success and continuity of our business through the selection of a qualified management team. It is also
responsible for ensuring that our activities are conducted in a responsible and ethical manner.
      Our Corporate Governance Guidelines, Code of Business Conduct and Ethics, and charters for both the Finance
and Audit Committee and the Compensation Committee are posted on the �Investor Relations � Corporate Governance�
page of our website at www.sagacommunications.com, and will be provided free of charge to any stockholder upon
written request to our Secretary at our corporate headquarters.
      We are a �controlled company� under the NYSE�s corporate governance listing standards because more than 50% of
the combined voting power of our common stock (Class A and Class B shares) is held by Edward K. Christian, our
President, CEO and Chairman. Mr. Christian owns approximately 60% of the combined voting power of our common
stock (Class A and Class B shares) with respect to those matters on which Class B Common stock is entitled to ten
votes per share. As such, we are not required: (i) to have a majority of our directors be �independent,� (ii) to have our
Compensation Committee be comprised solely of independent directors, and (iii) to have a Nominating/ Corporate
Governance Committee which is comprised solely of independent directors.
Board of Directors

Director Independence
      Our board has determined that Donald Alt, Brian Brady, Clarke Brown, and Jonathan Firestone, constituting a
majority of the directors, are �independent� directors within the meaning of the rules of the NYSE, based on the board�s
application of the standards of independence set forth in our Corporate Governance Guidelines.

Board Meetings; Presiding Director
      Our board of directors held a total of five meetings during 2005. Each incumbent director attended at least 75% of
the total number of meetings of the board and any committees of the board on which he served during 2005, which
were held during the period that he served. None of the directors other than Mr. Christian and Mr. Brady attended last
year�s annual stockholders� meeting. The directors are not required to attend our annual stockholder meetings. The
board has designated the chairman of the Finance and Audit Committee, Donald Alt, as the director to preside at
regularly scheduled non-management executive sessions of the board.

Communications with the Board
      Stockholders and interested parties may communicate with the board of directors or any individual director by
sending a letter to Saga Communications, Inc., 73 Kercheval Ave., Grosse Pointe Farms, Michigan 48236, Attn:
Presiding Director (or any individual director). The Chief Financial Officer or the corporate Secretary will receive the
correspondence and forward it to the presiding director or to any individual director or directors to whom the
communication is directed. The Chief Financial Officer and the corporate Secretary are authorized to review, sort and
summarize all communications received prior to their presentation to the presiding director or to whichever director(s)
the communication is addressed. If such communications are not a proper matter for board attention, such individuals
are authorized to direct such
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communication to the appropriate department. For example, stockholder requests for materials or information will be
directed to investor relations personnel.

Board Compensation
      Each director who is not an employee receives an annual retainer fee equivalent to $18,000 per year, plus $1,800
for each board or committee meeting attended in person and $500 for each telephonic meeting attended. In addition,
the chairpersons of each committee receive $1,000 per quarter. Under our 1997 Non- Employee Directors Stock
Option Plan, options are granted to the directors in lieu of these fees. On the last business day of January of each year,
each eligible director is automatically granted an option to purchase that number of shares of our Class A Common
Stock equal to the amount of compensation payable to the director, divided by the fair market value of the Class A
Common Stock on the last trading day of the December immediately preceding the date of grant less $.01 per share.
The options are immediately vested and exercisable at an exercise price of $.01 per share and may be exercised at the
written election of the directors, but in no event for more than for a period of 10 years from the date of grant. Directors
may elect to receive life insurance premiums as part of their compensation. Mr. Firestone is the only director to make
such election and, as a result, we paid life insurance premiums on his behalf in the amount of $21,000 in 2005.
Directors may elect to receive health insurance in addition to their fees for which they pay an annual premium.
Messrs. Alt and Stevens are the only directors to make such election. Directors who are employees receive no
additional compensation for serving as directors or attending board or committee meetings.
Corporate Governance Guidelines
      Our Corporate Governance Guidelines, along with the charters of the board�s committees, provide the framework
under which we are governed. The Guidelines address the functions and responsibilities of our board of directors and
provide a consistent set of principles for the board members and management to follow while performing their duties.
The Guidelines are consistent with the corporate governance requirements of the Sarbanes-Oxley Act of 2002 and the
corporate governance listing requirements of the NYSE. Our Corporate Governance Guidelines address, among other
things:

� director qualification and independence standards;

� the duties and responsibilities of the board of directors and management;

� regular meetings of the independent directors;

� how persons are nominated by the board for election as directors;

� limitations on board service;

� the principles for determining director compensation;

� the organization and basic function of board committees;

� the annual compensation review of the CEO and other executive officers;

� the board�s responsibility for maintaining a management succession plan;

� director access to senior management and the ability of the board and its committees to engage independent
advisors; and

� the annual evaluation of the performance of the board and its committees.
8
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Code of Business Conduct and Ethics
      Our Code of Business Conduct and Ethics applies to all of our directors, officers and employees, including the
Chief Executive Officer, Chief Financial Officer and Corporate Controller. The Code addresses those areas in which
we must act in accordance with law or regulation, and also establishes the responsibilities, policies and guiding
principles that will assist us in our commitment to adhere to the highest ethical standards and to conduct our business
with the highest level of integrity. Any amendments to the Code, as well as any waivers granted to any director or
executive officer, will be disclosed on our website.
Board Committees and Their Functions
      Our board of directors has a Finance and Audit Committee and a Compensation Committee. The charters of the
Finance and Audit Committee and the Compensation Committee are available on our website.

Finance and Audit Committee
      The members of the Finance and Audit Committee are Messrs. Alt, Brady, Brown and Firestone. Mr. Alt is the
Chairman of the Committee. The board has determined that all members of the Finance and Audit Committee are
independent as required by the rules of the SEC and the listing standards of the NYSE, and has designated Mr. Alt as
an �audit committee financial expert� as that term is defined in the SEC rules. The Finance and Audit Committee is
responsible for retaining and overseeing our independent registered public accounting firm and approving the services
performed by them; for overseeing our financial reporting process, accounting principles, the integrity of our financial
statements, and our system of internal accounting controls; and for overseeing our internal audit function. The
Committee is also responsible for overseeing our legal and regulatory compliance and ethics programs. The Finance
and Audit Committee operates under the revised written charter adopted by the board of directors in March 2005. The
Finance and Audit Committee held four meetings in 2005. See the �Report of the Audit Committee� below.

Compensation Committee
      The Compensation Committee currently consists of Messrs. Alt, Brady, Brown, and Firestone, each of whom are
independent under the listing standards of the NYSE. Mr. Firestone is the Chairman of the Committee. The
Compensation Committee is responsible for reviewing certain of our compensation programs and making
recommendations to the board of directors with respect to compensation for our chief executive officer, executive
officers, and our directors. The Compensation Committee is also responsible for administering our stock plans and our
2005 Incentive Compensation Plan (the �2005 Plan�), except to the extent that such responsibilities have been retained
by the board. The Compensation Committee has delegated to management certain day-to-day operational activities
related to the stock and incentive compensation plans. This Committee operates pursuant to the written charter
adopted by the board of directors in February 2004. The Compensation Committee held six meetings in 2005. See the
�Report of the Compensation Committee� below.
Director Nomination Process
      The board of directors does not have a nominating committee. Rather, due to the size of the board and the board�s
desire to be involved in the nomination process, the board as a whole identifies and evaluates each candidate for
director, and will recommend a slate of director nominees to the stockholders for election at each annual meeting of
stockholders. Stockholders may recommend nominees for election as directors by writing to the corporate Secretary.

9
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Consideration of Director Nominees
      In evaluating and determining whether to recommend a person as a candidate for election as a director, the board
considers the qualifications set forth in our Corporate Governance Guidelines, which include relevant management
and/or industry experience; high personal and professional ethics, integrity and values; a commitment to representing
the long-term interests of our stockholders as a whole rather than special interest groups or constituencies;
independence pursuant to the guidelines set forth in the Corporate Governance Guidelines; and an ability and
willingness to devote sufficient time to carrying out their duties and responsibilities as directors.

Identifying Director Nominees; Consideration of Nominees of the Stockholders
      The board may employ a variety of methods for identifying and evaluating director nominees. The board regularly
assesses the size of the board, the need for particular expertise on the board and whether any vacancies on the board
are expected due to retirement or otherwise. In the event that vacancies are anticipated, or otherwise arise, the board
considers various potential candidates for director which may come to the board�s attention through current board
members, professional search firms, stockholders or other persons. These candidates are evaluated at regular or special
meetings of the board, and may be considered at any point during the year.
      The board will consider candidates recommended by stockholders, when the nominations are properly submitted,
under the criteria summarized above in �Consideration of Director Nominees.� The deadlines and procedures for
stockholder submissions of director nominees are described below under �Stockholder Proposals and Director
Nominations for the 2007 Annual Meeting.� Following verification of the stockholder status of persons recommending
candidates, the board makes an initial analysis of the qualifications of any candidate recommended by stockholders or
others pursuant to the criteria summarized above to determine whether the candidate is qualified for service on the
board before deciding to undertake a complete evaluation of the candidate. If any materials are provided by a
stockholder or professional search firm in connection with the nomination of a director candidate, such materials are
forwarded to the board as part of its review. Other than the verification of compliance with procedures and
stockholder status, and the initial analysis performed by the board, a potential candidate nominated by a stockholder is
treated like any other potential candidate during the review process by the board.

FINANCE AND AUDIT COMMITTEE REPORT
 The information contained in this report shall not be deemed to be �soliciting material� or �filed� with the SEC or

subject to the liabilities of Section 18 of the Securities and Exchange Act of 1934, as amended (the �Exchange Act�),
except to the extent that we specifically incorporate it by reference into a document filed under the Securities Act of
1933, as amended (the �Securities Act�) or the Exchange Act.
      Our management is responsible for the preparation, presentation and integrity of our financial statements, the
accounting and financial reporting principles, and the internal controls and procedures designed to assure compliance
with accounting standards and applicable laws and regulations. The independent auditors are responsible for auditing
our financial statements and expressing an opinion as to their conformity with generally accepted accounting
principles. The Committee�s responsibility is generally to monitor and oversee these processes.
      In the performance of its oversight function, the Committee:

� Met to review and discuss our audited financial statements for the year ended December 31, 2005 with our
management and our independent auditors;
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� Discussed with the independent auditors the matters required to be discussed by Statement on Auditing
Standards No. 61, Communication with Audit Committees, as currently in effect, and discussed the
independent auditors� independence with them;

� Received from the independent auditors written affirmation of their independence as required by
Independence Standards Board Standard No. 1, Independence Discussions with Audit Committees, as
currently in effect.

      While the Committee has the responsibilities and powers set forth in its charter, it is not the duty of the Committee
to plan or conduct audits or to determine that the Company�s financial statements are complete and accurate and in
accordance with generally accepted accounting principles. This is the responsibility of management. The independent
registered public accounting firm is responsible for planning and conducting their audits.
      Based upon the reports and discussions described in this report, and subject to the limitations on the role and
responsibilities of the Committee referred to above and in its charter, the Committee recommended to the board that
the audited financial statements be included in our Annual Report on Form 10-K for the year ended December 31,
2005 filed with the Securities and Exchange Commission.

Finance and Audit Committee:
Donald Alt (Chair), Brian Brady, Clarke Brown and Jonathan Firestone

COMPENSATION COMMITTEE REPORT
 The information contained in this report shall not be deemed to be �soliciting material� or �filed� with the SEC or

subject to the liabilities of Section 18 of the Exchange Act, except to the extent that we specifically incorporate it by
reference into a document filed under the Securities Act or the Exchange Act.
Overview
      The Compensation Committee is comprised solely of independent directors. The responsibilities of the Committee
include reviewing our management compensation programs and making recommendations to the board of directors
with respect to compensation.
      The Committee believes that in order to maximize stockholder value we must have a compensation program
designed to attract and retain superior management at all levels in the organization. The objective of the management
compensation program is to both reward short-term performance and motivate long-term performance in such a way
that management�s incentives are aligned with the interests of the stockholders. The Committee believes that
management at all levels should have a meaningful equity participation in our ownership, although no specific target
level of equity holdings has been established by the Committee.
Executive Compensation Program
      In order to meet these objectives, our executive compensation program consists of three primary components:
salary, bonuses and awards of stock-based compensation. The Committee reviews the annual compensation for the
senior executives named in the Summary Compensation Table and the station managers (the �executives�). Salaries are
established for each executive officer on the basis of, as applicable, terms of any employment agreement, the scope of
responsibility and accountability within the Company, and take into account publicly available compensation levels
for comparable positions in the entities which comprise the peer group used for the Performance Graph set forth under
�Common Stock Performance� below (the �Peer Group�). The Committee attempts to set compensation levels
approximating the compensation rates of

11

Edgar Filing: SAGA COMMUNICATIONS INC - Form DEF 14A

Table of Contents 15



Table of Contents

comparable positions in the Peer Group, while recognizing individual performance and budgeted operating profits.
Bonuses for the executives are determined based on the Committee�s judgment of our operating profitability, growth in
revenues and profits and overall financial condition, and the individual executive�s contribution to these results. The
bonus payable to the Chief Executive Officer is made pursuant to the Chief Executive Officer Annual Incentive Plan
(the �CEO Plan�). See �CEO Compensation� below.
      Grants of stock options and other stock-based awards are a major part of our long-term incentive strategy. The
Committee believes that awards provide executives with an economic stake in our future parallel to that of the
stockholders. Stock awards are based on the Company�s stock performance, the executive�s tenure with the Company,
and satisfaction of budget goals.
CEO Compensation
      In 2005, our most highly compensated executive officer was Edward K. Christian, President and Chief Executive
Officer. Mr. Christian received a salary of $530,438 in 2005 and earned a bonus of $400,000 for the 2005 fiscal year.
Mr. Christian�s salary and bonus are determined based on his employment agreement and the CEO plan. Among other
things, Mr. Christian�s employment agreement provides that Mr. Christian�s aggregate compensation in any year may
not be less than his average aggregate annual compensation for the prior three years unless his or our performance
shall have declined substantially. See �Executive Compensation-Employment Contract below.� Under the CEO Plan,
within ninety (90) days after the beginning of each fiscal year, the Committee establishes a bonus opportunity for the
chief executive officer. The bonus opportunity cannot exceed 500% of his base salary for such year. The amount of
the target bonus actually paid is based on the extent to which pre-established corporate and financial performance
goals are met. The goals and the relative weight given to each for any particular year are approved by the Committee.
The goals in 2005 related to net revenues, market revenue performance, free cash flow and operating margins. The
bonus payments under the CEO Plan are calculated at the end of the fiscal year based on the achievement of the
annual performance goals. If the performance criteria are not met, the Committee may award a portion of the potential
bonus amount in its discretion.
      Of the bonus awarded Mr. Christian, $225,000 was awarded based on the Company achieving net revenue and free
cash flow goals for fiscal year 2005. An additional $175,000 was awarded by the Committee, in its discretion, based
on market conditions and a subjective evaluation of Mr. Christian�s performance. Under Section 162(m) of the Internal
Revenue Code (the �Code�) and the regulations promulgated thereunder, deductions for employee remuneration in
excess of $1 million that are not performance-based are disallowed for publicly-traded companies. In order to qualify
some or all of the bonus portion of the Chief Executive Officer�s compensation package as performance-based
compensation within the meaning of Section 162(m), the board adopted and stockholders approved the CEO Plan in
May, 2005. However, any discretionary bonuses may not qualify as performance based compensation within the
meaning of Section 162(m) of the Code.
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Option Grants and Cancellations
      In June 2005, the board approved the grant of stock options under the 2005 Plan to the named executive officers as
set forth in footnote 1 and under �Option/ SAR Grants in Last Fiscal Year� below. The 2005 options were granted in
June 2005. In December 2005, the Company bought back and cancelled options granted to the named executive
officers under the Company�s 2003 Stock Option Plan (the �2003 Plan�). The 2005 option grant to the named executive
officers (aggregating 135,425 options) was not in replacement of the 2003 option grant (aggregating 897,121 options).
The 2003 options were intended to cover a five year period beginning in 2003 and ending in 2007. The 2003 options
were bought back for the payment of $0.10 per share, a price determined after consulting an independent valuation
firm. The decision to buy back and cancel the referenced stock options was made primarily to reduce share-based
compensation expense that otherwise likely would be recorded in future periods following the Company�s then
anticipated adoption in the first quarter of Statement of Financial Accounting Standards No. 123(R) entitled
�Share-Based Payment.� These options would have resulted in an additional compensation expense of approximately
$1,771,000 (net of tax) that would have been recorded for 2006, 2007 and 2008 in the aggregate.
      The following table sets forth certain information of the Company during the last ten completed fiscal years:

Ten-Year Option/ SAR Repricings

Number of
Securities

Exercise
Price at

Length of
Original

Underlying Market
Price of Time of Option Term

Options/SARs Stock at
Time of Repricing or Remaining at

Repriced or Repricing
or Amendment New

Exercise
Date of
Repricing

Name Date Amended
(#)(1) Amendment ($)(1) Price ($) or

Amendment

Edward K.
Christian 6-14-05 (1) $ 14.70 $ 19.22 $ 14.70 3 years
President and
Chief
Executive
Officer

Steven J. Goldstein 6-14-05 (1) $ 14.70 $ 19.22 $ 14.70 3 years
Executive V.P.
and
Group Program
Director

Warren S. Lada 6-14-05 (1) $ 14.70 $ 19.22 $ 14.70 3 years
Senior V.P. �
Operations

Samuel D. Bush 6-14-05 (1) $ 14.70 $ 19.22 $ 14.70 3 years
Senior V.P. and
Chief Finance
Officer

Marcia K. Lobaito 6-14-05 (1) $ 14.70 $ 19.22 $ 14.70 3 years
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