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Item 5.      Other Events

In February 2004, the Office of the Comptroller of the Currency approved Webster Bank�s application to convert from a federal savings bank to a
national bank. The approval is subject to customary conditions. Webster Financial Corporation has filed its notice to become a bank holding
company and a declaration to be a financial holding company with the Board of Governors of the Federal Reserve System. Webster expects to
complete the Bank conversion in the second quarter of 2004.
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