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any of the following provisions:
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Item 5.02.    Departure of Directors or Certain Officers; Election of Directors; Appointment of Certain Officers; Compensatory
Arrangements of Certain Officers

Annual Incentive Awards for 2007.

On February 21, 2008, the Board of Directors of Webster Financial Corporation (the "Company") approved the
Compensation Committee's recommended annual incentive awards for 2007, payable in cash, to the following three
Named Executive Officers.

Name                    Annual Incentive Award

Gerald P Plush         $235,200

Joseph J. Savage       $152,121

Scott M. McBrair       $161,132

The Company did not achieve the threshold of its financial plan for 2007, and thus no annual incentives were paid for
corporate earnings performance to James C. Smith, Chairman and Chief Executive Officer and William T. Bromage,
President and Chief Operating Officer. However, the Compensation Committee noted that the Company had made
significant progress in pursuit of certain of its strategic and financial objectives over the course of 2007 and, therefore,
exercised its discretion to determine that an annual incentive in the amount of 70% of target for these corporate
measurements was warranted for the other named executives.

The Company will provide additional information regarding the compensation of the Named Executive Officers in its
Proxy Statement for the 2008 Annual Meeting of Shareholders, which will be issued in Mid-March.

Signature(s)

Pursuant to the requirements of the Securities Exchange Act of 1934, the registrant has duly caused this report to be signed on its behalf by the
undersigned hereunto duly authorized.

Webster Financial Corporation

Date: February 27, 2008 By: /s/    Harriet Munrett Wolfe

Harriet Munrett Wolfe
Executive Vice President, General Counsel and Secretary
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